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SZHEICH=H>THERER
o BRIELFE ) —bEEREWeb VA NDEBEA—T V)YV —AZT7Y 7T O—RKT 5,
o BEDIZ BERBMOBRDEDIINVAVPAI =N 74 VEEFRHLTID,
o BETHEMEZHIENHDDT, BEELFETIIL,
o HIREHRBRTIE. FHTEZEENFHIREINS, BRESE,
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TEIEEE
L B REL OB EHSMIUENS, FEAHOMESHH T3,

1.1 EEREtEE

BHAEL, RO EEEERT5DIC R ERE TR, HE, B DI BBIRTS—
EOTOYATHS, Thbb, BEEFHIERITRIORE I TH B, TN 2, HIFLEH
BRAEADIEE HIETHDIIN LT, BESH TR AEES BN EEINS,

SEHL, [RREBLE (5 2~ 7 2) b [BEREREH (H8~118) I2HFalL
MTEB, F/-, IV 2—ZOMEEL BIERMNRELEILIC LY REEHS AT AL 25
L DR DX M —BRL BTV,

COBERBIETHI I LT, BIEAH ORAN S BETEI 2 HINET S,

1.2 TEERET1EVSHEVAICDOLT

B 4L, management accounting #flERU/-E D TH S, management (21,

MEIR) R | TREE ) REME - RER REEEE | B R R4 REENH DT,
HEBEDXHEAT fmanagementjé:baﬁE NHETEX26, FETHIL,

F/- EHE WO EAREIZIE TEOMITE 1L WS BE®RLH S (F: EHEFBR, SHHEE),
T, MEE &S 1T i&<F‘F“E‘/K\;ﬂtﬂ?viim%fﬁétb\’)%iﬁ%%é Bl ZIE, AR
V—yay XY —F G EEE, 7 — ALY management science LWHEMT
HY DO TIIIEERZ | LIEEN TN, BEIRRERIZ | LN TWS, Lo T, [EHE
SEHETRESF I LIEENS L5 NE LN,

1.3 &EHEHROZE
—MRIIIZ, SEHBERITIRIZZEIT S 3 2DZRE 2 /K->T\\ 5,
o HEiERISR (scorekeeping): T—ADINEL 434E
o BEMGE (attention directing): BIEEADIEH
- REMEDR (problem solving): REZEDEIR

BENAEZENTILIIBZIIEETXSE7255, L, LFHEROAZEINTILHH B
EWVWHZEREDMBIZEXLMNG, SEOFEEHEDTIL,

1.4 ZEIOEFAI

1. B& X Biffi = SEH(E/-I3REH)
7e LRI, BMELEMMHSEEIN TS,

2. igRE + B - fHibEd = REE
MEEAIRARS = SHIEREITHD, [LHRES = BEHERSITHD.

3. N2t - BA = Fizk
NBDIFLALIX. ELETHE(OEILAL), o T NI LEE VA D560 D5,
R ffild, BRDOHFTELDEIGEE DD, L>T. BAZRMEE VA BENH S,
e atid, BRoENTHD,
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1.5 MBostEEEREOEL

B REHE, HRE, EEE, B, Hh BB ERE ORENOF E-B%E (stakeholders)
O E LTS,

TR UTEERF T, REOBIREERT 572010, RN CREHEREMA T2,
U7zhioC, B RE IR ERY . WERE BRI ERING, [REOBE 32 THEY
GBI IIRIR R BETEIL. THOLIRHIISI1ZLTHS,

& 1.1 MBitE SRSt OERE

= MERE BHEAE
BEER(SEEAN) | bEFLIAEIN—T SR, Tav b BEERSRE
Mfe 2 (SEHHAR) | REHARI(1 &) SRAD FEHAM (1 EF/IXHEE)
HERE (FE) RO FELAM (1 F£48)
POEHARE (3 7 H) Hm R EEE (RiH)
R EHEHARE (1 7 A)
ZSATH A2
=g i (FLO)EX B YERY

L #4(2004, p.16) 2 NEELE.
E: RPDIERBIE IS DORHRSFMETH Y, [REALE | LEIFHIND,

F* 1.2 MBI EERETOHEE

B M os B
BEmOF HE S ERH ERIRE NI EEEERY
MAE® (FLLOBERDERDIRE BRERELFROEH
HwEDNZ (FELOBE B, BIE, KK
HESOELE MR HH(FEHRSE, RlFtEE2Y)
HwESDEFR (IF& A L) 5] E=
AR StLE, BRI ARG ERE AE
THERODMERE IEME, MRAEFTRENE, B BRESME, B R, BT

g (2004, p.14) & INEELE.

1.6 EHERED 278
L1 T2 & 502, BEAEHE KAl 5 e FRFHEiRE L BRBREKFHI A HIND,
FRFME L, REHERZAVTERCEEELLEDEFEDRUELZHSNIIL, TD
DITFEREROBETEINMRZILTHIEDTH 5, RBREZFHIL, RIERE., HFERJDEA,
AREFEENSORBLE D, FROFEFE DS AMEZRD L/ DITRIID L IR RFHER
2RMHETHEDTH D,
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F2F FERMECRMEES)

FEIERR
2a. 2 DDHETHRAMiz 2N TED, /-, FEREMARIIS S RMD S ENTE S,
2b. 3 DDIFEDTEEHL | FERMEHETHOIREZ RN ILNTES,

2.1 [RIEDDEE

2.1.1 WRERl9D%E
ML EHI B BRAREDHEICE DV THET S, EBioiiER B AU,
MEIE: YREHEBTSIILIZLI-TRETIRM XBATIIRWIEIIER
FEMPE, THEERE, HETEBLRY
HIEE: HEHEHEHB T > THRAET IR
E&. R Mo EXBEE ENBLRY
BB MELE - HEEUNADE TOR
BAMEINE, BIEE., ESRL KER, RERBERY
2.1.2 HREDEEICHITENE
BRI DWTEBMIZZREF TIXENEINIEODVTHET S,
EER: 8GRI UT, BEEREBT N T EM, 2. [ZOFEMIE, 2
DELEIZIFUTHM> TS [ LD ED,
MR FEORIIN U TEZERBRTIIENTE T EROBRIE N> THEE
LTV 5B,
AITED R L EAEHEDR L, RDEHITRD,
EFMEE, ERYHE, EREE
FEAEE., MY HE, e

2.1.3 ZDfthDn%E
EHE(FLIEXEE BEE)DEMIEIDEIIOVWTL. B4 E2SH,

2.2 RERMEREIL

EEEMEE LI, RO, [EFIRMO BEE(Ch2MEE 12V 2REL, £
BB TE5ILICE > TRME2ER - KR T8 1THD,

2.3 RERMEDEN

IEMEEEENIS TS FERMFAEDOEIX STFDEB) THS,

1. FHEEEHNRANTTS-ODFRMOEEL UTRER % R E T 2.,
BHRF MBI TSE, TWPAOBIFAEERE/,

2. 8, HH#EFOMERE (EE) MHEB L 0% LRMOBERDERL 45,
AR RERDIERITRIL TS, D&Y MR D,

3. FRULIIRTHBHERDIERIC, FHELO ERZRE TS,
B OFEHMREHIRILTS,

4. EER Mz EERBOPITHAANS ZLIZL - T, SiRE L. E T 5,
Rt FESEOEHEEZESTIENTED,
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2.4

[RIRZE CARZERMODEL

JRAMIEXE (cost standard) & &, &5 1 B4 (118, 1kg 2E) DELEIZ R E LR AfidD
L Thd,2FY, BARM(BEfMD—FE) TH5,

¥R (standard cost)&id, HIHAFCAE X 1 ¥ BB RMDEHEDNZLTH
%, Thb, ERREEREIRMEE (B 2 #) ~6DTH S, FlzIE, BMmELEH 10 [/
A, Y BEEHEN 1,000 Exo1X, Y BEZE¥EREMGE 10,000 HTH5,

2.5 FRERMEIEDFH
E2ETIE1~2%2  FEIETIE3I~T7 2k,
1. RIMEEDEE 5. IEE¥RMZEDRER D
2. EEERMOERE 6. TR B DS RO R MR &
3. EERRMOEE! 7. EEREMOEMRET
4. EEERIMZEZDERE 8. HU L.IZES
2.6 [RIHREDHRERE
1. IZUDIZ FRIZDOWT, KT OIS RAE - HIEE2TH, BT —ALYET— XD
FEFEHSLIZFEETAIL,
S MR OB A BT (F/kg)
HE: MPOEEZ (kg/M@E)
AR B 20, BT DVEESR (R /(E)
[E5: Bl I, AU &2 EE ([E/E#)
T4 I—DORIZHEIIEIZHRK TS, AN T - UxyF & BO-EERENE L,
2. RIZIHREHFE -HIEU-ERERETT 5, FURIZEEBDS 2 WONE I N E EEITHE L,
TERUDZRATRERMEL BIZEL LU TRET D, Nk, HENERE ),
3. MREBALTHOHEMNERTEETIZIILLDBEREZES, TOL2TOERIZE W
T, ZOBEFEZRET .
4. 851 BAICERRMEFHE TS,
ZIEECHEERE X BRI 2HEL T, The2/itT5,
2.7 ZEEDIEE (KR RXENDZE 3 D)

2.8

HAEER: BE0RNEREU/L XDIEHE, —DEIEKMVRVREE, SRRl %\ VX
IE, TEIZMMUDEREEELUATEHOTOWSRETH D, LoT, ERIZIERAATRE
Tdhd,

IEHERE: T B DR, MO SR - BIRREEE R UAZE, kORI (5 £
BN D> TR INAET, EHOZEIIEE L,

HENER: BELETILRADOONIBEEDREPHELREDORBEERULEE, T
ENZEHTHISERTRELEDTH S, LEHIVL I EZLIZRELEITY,

RERMEREICHSITDRMD I

BLERMD D EFIEIIIRZ 2E DN H L0 R E TIIRD 3 2IZR DT 5,

EiEMHE 2 (DM: direct material costs): MREDS L, &G U8RI UTE
B TX3E0m,
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- EREYHEE(DL: direct labor costs): HHEEDSH, 8 LRI U TERESR
HTEZE0,
- BLERIREE (OH: overhead costs): B E L EREBHELUN DL TOERIME,
L, B DI RER 58 | L TEL R OREIZE I 2 0 | 2 AELEZEDTH S,
% 2.1 RNETIZonsdiZ55,

H#& 2.1 RERMARICHSIFDRMODDE
I DEEIZH T 208
EZE FZE
MRE | ERMEE
HHE | BERIGE
e SLEMZER

FRERY

2.9 [RIEREDES!

2.9.1 BRDBPEH L UTEIE
BRI E 2R UAATE D 2EY, ThE2HEINTUCEBERIZE LT TENH S,
BREFAE - HELUFER, LTOLBY TH-7,
o FPRHEAEMMN: 48 M/kg
- MEWHEE: 8kg/f@
. HBHEBEOER: 1,800 H/KME
o MITT3-ODEHEZRRM: 12 4 /{E
ZHRBEHBZBIIERAIE TIRWD, FRIZEDVTHREL TS (A% 76,800 M),
Ihe, BEEFEREZEELUCERL T, b, PEICHITEEEEREO AMEET
13160 B TH 5,
- BIEMEERRER = 76,800(H) ~ 160(MFR) = 480(MH/HE/E)
o FlfRl . MEBLERIIES T5EFHEOILTH S,

2.9.2 RETDRKE
BB B ET D012, RIEEHIZDOWVW TR 21T/, LTk RETORNETH 5,

1. #MREEABM: PR RYRRY, BRIZFETIIENE L Ho7-, ZIE-EEDE
EZxLoMWENTHIEIZEY, BEFHREZEBOSTIENTE, BABRMMA TN
HRFTX5,

48 H/kg - 45 M/kg
2. MEWHEE: SEIIMB 2 ZAE VL REETHRUAATH N, HrHETHEDIIRS
FTIILC HEEZESTIEIZU A,
8kg/fEl — Tkg/{E
3. HBEBEDER: BEOEMTHRDL-D, SIIEETIR,
1,800 H/mfEIT. ZEAL,

4, LT3 5-ODEREEERR: ZAGDEUEME % IS RENES RS-0 T, /EER

BNELRDIENTRIND,
12 /18 — 10 43/18
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5. HEHEENEE: MEMZRBIFEETFRLLTRODLENTH D0, LB ERE
L/fxl‘\o

480 M/mfET. ZEZL,
2.9.3 [RfiFEEDETHE
UF DOFIECHRMEEDFHEE T/,
1. BEMBBEEDGE
MBS AGEHE B A 45 M/ kg, MEHEEEBE SN Tke/fBRD T, BEM B BIZELE L,
45(M/kg) x 7(kg/f@) = 315(H/{@)
2. BERFHEZEDHE
FHEBEDZEERH 1,800 M/, EEEERREN 10 2/ = 1/6 R/ @20 T,
BT EEE I,
1,800 (F/FEfE) x 1/6(FEfE/M@E) = 300(H/{&)
3. BLEMEEZEDHE
BLE MR BIEER RN 480 M/, BERE/EZRME 10 /M8 = 1/6 RefE/E7%
DT, BELERIRBIEE T,
480 (H/rERE) x 1/6(BERE/{E) = 80 (FH/4#)
4. EREMPN B EEYHELENERBEED 3 DOEELZ BRLAE0N, RHEETHS,
315 + 300 + 80 = 695(H/1&)
M% 2.2 IFFAEERLIEEL LD TH D, 145 M. 17.3%DEAMEIEE BEL L
ZEMGIND,

¥ 2.2 [RIEFREDREH

J5H B HAERR = ke
R A BT M/kg 48 45/(1)
MRTHEE kg /1 8 7(2)
FHEDER BV 1,800 1,800/ (3)

R SSIE PRy ] /[ 1/5 1/6/(4)
SLEMEERRE H/BE 480 480/ (5)

I5H B HAERR = ke
EEMBE F /4l 384 315/(1) x (2)
ERSHE F3 /4l 360 300/(3) x (4)
BLERZE /4 96 80 (5) x (4)
JE A /18 840 695 &&t

2.10 FERMODEE

R DL EY | RERMIL, EREEREIRMEEEZRELEDTHD,
JFAHREYER 695 F/[ETH D06, BERMIILLT DL HI7%5,
HEEBEN 1,000 EDL X DFEHEFMIX 695,000 M
HEHEN 900 HDL X DIEEERAHIX 625,500 M



%38 EERMAEL MR (2) 9

£ 3 E FERMECRMRET(2)

FEIERR

3a. RMMZRSHXD 8 >De HE=ZFHETE D,
3b. FERMFARE CHROEELRILIIMATHENEBNEIENTED,

3.1 RERMEREDEE

ZRLIT 2DODEDDEDILTH S, BEFRMFTETIL, EERMIZT S ERRME D
ZDILTHY), £ETERT, /bbb, [FMliZE = EEEM - EREMITHS,

ZRIZZE(TIA)DERLE (1T RA)DEENRDH B,

EDEZEDILEZIBRIZR(FLIFEAZEZE) IV, HEEDIFavorable |DEEXFDIF |
LERILT5,

BDEEDILEIRAHEBR(FAIIMELAZEZR) |10V, HEEDIUnfavorable | DEEXXFED
U RT3,

3.2 RERMERDHIEA
BIE: ROBERUIE DT, JEZEDFRD(A) ~H) DEEEFHELZIW,

(&} 1: EET—4]
LRADEEHEIXIO0HTHS,

(&R 2: B 124720 OFEHE R fiff ]
EfERE 45M/ke X Tkg =315H
EEFHEE 1,800 /K X 1/6 Kl = 300
2hEREE 480 M/KHE X 1/6 Bl = 80H
SERE 1 AR 2 7= Y OFEHE R A 695 H

SLEMZBE I ERERRE 2 EEL U TRR TS,

[E¥} 3: X H DERREFEAM]
EZMRIE: 46 FH/kg X 6,750kg = 310,500 F
EETHE: 1,860 F/KHE x 155 Kfd] = 288,300 [
SLEMEE: 80,000 M

[Rifiz=EZ o X (BA2: [)]

(Bt EE
(B)EEMBIEEZR
(A#HEER
| | (G EXREE
(ARERMER (C)ERFHEER
(HEEEE
(D) EEEEER (&B%)
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3.3 B#RMERE 3 DNDEE: (A)~(D)

(A)~(C)DERIZ, 2BEVDAETIHETIDILeRATHLENTH S, £ HHD
FERME &R 3 LAUATECL MR, /2, Gt HELTEL,

[ER 3: HHDEREAM] « &R 3 ICEFEEEENT 5,
L HEREM: 678,800 M

[EX} 4: BHEOFEERM] <FRIERTD, ER ] LD, EEBEIL 900 ETH S,
EEMRIE: 45 H/kg X 6,300kg = 283,500 M
EEHHE: 1,800 AH/KE X 150 K = 270,000 M
LGRS 72,000
4 AEEERAM: 625,500

INSDERING, (A)~ DX TDLIIFHEIND (B M),
(A) = LAFERAM - 48 ERERM = 625,500 - 678,800 = -53,300(U)
(B) = IFHEEEMBIE - EREEMBIE = 283,500 - 310,500 = -27,000(U)
(C) = FERTBE - EREEYHE = 270,000 - 288,300 = -18,300(U)
(D) = GRS - EREEMEE = 72,000 - 80,000 = -8,000(U)

F72 (A)IBLUTORETEHETES(BAL [H), 2 BYDFEEZLT. MEZ T LW,
(A) = (B) + (C) + (D) =-27,000-18,300 - 8,000 =-53,300(U)

3.4 EERMBIEERDAR: (E),(F)

EEMBIEZRIL, ITO 22020362 NTES (A [),
(E)flits £ R = (REBAR - ZERBARM) X ZERHERE
= (45(FM/kg) - 46(FH/kg)) x 6,750(kg) = —-6,750(U)
(FIBEZE = (BEHEBHE - ERHERE) < FERARM
= (6,300(kg) - 6,750(kg)) x 45(F3/kg) =-20,250(U)

AREEZDDTIFH KE3.1E 3.2DEKRE LUTHEL,
o ETORRMNS, B ERDIEIZGEATS, BFHZERETH>TEIDIEEFIZTS, Lz
MoT, FRZEDEZIZK/NNEVNERIZRS,
o FHENSEXREBIZAN->TEIXE LTS, Tbb, [EH - R,
o MEEMDNEAMH, BEEANE TH IS, SEIIEBETREINS,

F7=. BT OHAETEFHETES (B M), 2BYDFHEZLT. REZTHELW,
(B) = (E) + (F) =-6,750 - 20,250 = -27,000(U)

3.5 ERFBEEZ=RDAR: (G),(H)

EESHBEERIZ DTD 2202303528 Tx5 (B M),
(QEXRZER = (BEER - FRER) x KEEZEXRHE
= (1,800(FM/#F) - 1,860(F/ff)) x 155(KfE) = -9,300(U)
(HEERHEER = (BEERIERIRE - ZREREERHE) X BEER
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= (150(FsfE) - 155(F#fH)) % 1,800(H/B) = -9,000(U)

/- (CIILULTDOFETEEETXA(HEA: M), 2 BYVDEHEZ LT REEZ T LW,
(C) =(G) + (H) =-19,300-9,000 =-18,300(U)

BEEMHEEZRLERYBEERDHEDEEIIRUTHS, MEERLERZER|IHLIC
BTHY, HEZBRLFERBEZRIIRLIIBETHS, ZRIFILETHEM6, Bl HE
DIETRDSNDS,

H#& 3.1 ERMPEESR & 3.2 ERFBHEER
B ) EE(
P E(46) EREH(1 860) —
MEE=E BERLR
PR {1 (45) JEEEE(1,800)
£
3 %
BEEEMHEE = BEERSTER Ej%
£
7
0 EEHEE EELES - FAEE Fhms
- . $ = - & b5 B
COEAREMEL, sy g;g%kg) COEAREEL. (150) (155)

EREEMHE EREESHE EE(FEEREED

3.6 BERKEEERDAR

SLEREEZRIZIL. LTICBIT2EROHEFENH S,
s BEEFEEZFEILD: 20, 30
o BENFTHEEMIED: 20FE(FD]L.ZD2),.3MECED L, ZD 2), 4 HiE

3.7 RERMEEDREDH

3.7.1 FINERE

BIIEETTI, FRMEEL R E L, ERREMEZFEL, ThEEERME LELT, ZEE K
D7z, UL, IBERAFE CROEELRILIL, RKOAZEREHTL. ZROFRR 2RI, Z
hESEROBEIENTILTHD, MK 3.3 15 ZEDORERRADHITH S,

/e ERLIX ZENKELEEDDETIZIOWTEMRO T E TDIT TR, EE(E
DUz, HEHREDHF (HAM, A% aL) 2 HFRHEEE LT, 22064 NZEDRT
EOFEL TS (BANSREER), Z0IHREHEFEE, [FIAEE 2,

3.7.2 EXEAREME

ZEREOMTHIRIIES —DEELRILIT. BHABLREL, BETBLRERIZA T TS
WIdZLTHb,

ZDLE BEDXDHEEBEEIZTEINIE ST, HIRERDNEEARERONEEEERD
WINEDZILIERURIT USRS, — I, EABEBICAR3IRY ., SE AR g RS
[EH%, B 3.3 Tld, BLEHFIDEHRE (HERRLRY) e BB L U-EHTREETE S LT
W3,
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B3 3.3 ZEDREFREDH!
=R EEARES R E EETESRE
MEEE | -BAKEEDRY TSSO REGEE
A EFTEODRY fHiAEARIE DELE DFRY
A B BT HIRE
ISR ORI RE
BEER -ARIAITHEY A EIOER BRARE IR TV DEE
-BLE EDOMERU, HEBK FLRRFRIIEEFENRE
R B, OB, KK THEESFEREDRY
ERER | -FHENOERDIEEDFEA EEKERVESEROEE
BN DBEEDL B RIFERTE DR
TEE IR H | - 1EREEDRAEK VEZEE DFER - IR - FLE D E
=& PEEEDHR BRI O3 BaEIR DAY
VR PERERA BRI EE
SLER | - MBIARL, (R, BAREDREXRY | - HAERE, ARSI BEREOHEEE
BER |HN A& DEE) - BrFEis. BEHHOR

EREDIEN LN LI LD, BRED
- R NENAIZAE U B otk fE
A EFERER _E DRI L S, REE
RIDFHE

)
MO LSRR, B
R

it FEE(2001, p.49), BA(2000, pp.460-462) & NEEIE

3.7.3 AERORMmERE
SLETMDEEE L BERMERDOSFHL. ZEEDH TR emRESZICELDL, LT,

TOWESE

Z R AL IR H T 5,

RETIE. PRI —E—FET570TIEHEL Zne SBOBREIENL T RITH
IS0,
3.7.4 EERMOBEE
EZREN USSR, BMEEDEEEMOREIZFENH 5261E, WEEZITS.




F4E ERMAELE CVP (1) 13

45 BEREMEFEE CVP o#(1)

FEIERR
4a. [RMRERD 4 A% wND LN TE S,
4b. CVP iz VT, BRDINR & RDEHIENTES,

4.1 FEE&E
1EBIE (activity volume) &3, BEFEHDEDIL TH S, EARLFE LT, 7 EE (M),
BRFERE (fE, kg 28), £ER (M), £ERE (E, kg 2Y), BEEERH(K), #ikEim
(B e NEITFoND,
. FEEBEORDLVIZIEZRE (business volume) | [HREE | L WS HEZFHIZLEDH D,
. RERES(BERIRLY, capacity) DFAE (%) DIL 2 BEELIERILEHD,

4.2 FEEISE(FrrExse REE)DZICEOKEREMDDLE: THELEEE

4.2.1 [RIMREERD 4 FEY
FHEDOZIISUTRMMNE DI KT 50 %, Rk (cost behavior)&\ 5,
1. ZEE (variable costs) i, JFEIE DRI AL T TRRMDIETH 5B,
2. BB (fixed costs) ki, IEFENMER L TER/LUEWERfDOZ L TH S,
3. LB (mixed costs) it BEBLEEEDME ANSRIFEMDIELTH B, il
X BB &L RERENSRDETEE,
4. BEEE (step costs)&id, BEERIZERTIRMDILTH 5, HlZIX, BEEEDHE
#to
4.2.2 RMERORNET ST
HEE%L x. Rifiz . IEEE | BAMAEVDLEEL a BEES b T5L,. LTORIC
55,
1. ZHE(XE4.1): y= ax
2. EEB(K*4.2): y=0>b
3. ¥TEIB(XF4.3): y=ax+ b SELEE
4, ¥EIFEE(NEL.4): —DOORTIERBHTELWV
4.2.3 EREIEEIRMDBER

4.2.1 C.EHEIJEEFEICHHIL, BEBIIZILLRVEIBRNRZ, LML, 22 TRRRTWS
ZEHBELEEEIL, 2EDREMOZLTHS,

T BNRMGEHE | BNV DFEMIIEEUTHAS, EEE 1 ALY /2D DEE)
3. 4.2.2%) aThd, T/ [HE X Bffi = &EE(F/ZIIREE) I THENS, 2EOEAM
BIEHE TR TAIZLIZL>THARMERDBZIENTXS,4.2.20D 2% xTHRTIL. &
BE | BALMSADDEIEEIL D/ xTH5D,

IoT IEHE 1 BAI4A)DOEBEIIFEEENERLUTER LR, /-, iE8= 1 B
L) DEEBIIEERICK AT S(KEK 4.5),

BB, .FICEZTHoTE, BEIELZMAICTEINCEL>TRMEMRIIERLRS, T4bhb, [l
NUTZEEEN. BEEEH) 2L UER S0, Fl2I1E, IREHEOERE A DR HEE
BRI, ISR 5 EUER. EUEEEE, SRR BRERDLENUTTEINL-TERS,




14 i

CEEES

oyl

=113

+
4.2.4 EEERXE

I TR FRAMRERRD 4 BRI, WTNEERDI I 7ELTRIRINT WS, LZA5M, E

BROD R ARG

FERTRRTEL LIRSS,

ZTETE, BREIIBTIEEDOREFH CREINSEHEDHFIIZINSHEREAETTIX
B, Ko T IBEDOREIEE CTHEEINS. Boh/EEIBOSE CIREIB LRk OBEFAD
SN UE IV, ZOFFH D Z L 2 IEEHREE (relevant range) 2\,

ZITIE ERBREE ISV TRMERZ BERTRRTEXILRETIDTH D, §480H6,
#HIBEZRE DI LIZL-T, Rk E BMILL TS,

%k 4.1 ZENEDRMEHEER

Eifh(H)

y=ax

a

kil (b

0

F#& 4.3 EZEEDRMEE

IERiiT ()]

y=ax+bh

e
taln

S

0

tain

0

JES8iiT ()]

H& 4.2 BIEEDRMmES

F%& 4.4 FEEEEDRMEE

(1F) M*&4.1~4.4 DEEOEXEIL, FHEFLIEEELE VI,

H& 4.5 FBELIRMEDRR

BAIRM | 2RO
ZEE —5E HeAl
[EE & [ LB —E

fek
Hlt
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4.3 REBBELEREDDEALE

EEFRMEE CVP o Clk. IEEEICE OSREMOSEHICLY ., Rili2ZBIRLEER®
TS, CNEEEDMRI LD, TOHEIELLTOLEY TH D, 72, #IZ, ZOLED
R ZEELEEEE EDOEEDTHENG, TORMERKIIEETBIBRTHS,

1. EhE®lEZ%E(account analysis)
[Bl%: &HB¥EEE (account classification method)]
2. MRt HTiE (statistical analysis)
i. Bk (high-low point method)
ii. BERE(AFy&—-Fvy—ME: scatter chart method)
[5l4: MZF ik (visual-fit method)]
iii. /N 3% (least-squares method)
[[EV&E 547 (regression method) D—7&]
3. BEETIT %% (IE #: industrial engineering method)

4.4 EERMEE

ERERMHEL X Bz ZHBLEEEIIOIITHE TS HiETHL (FEMizEEEEM
BEIIDITZDOTIIRNWIEIZEFERTDIZL) BRI, T EENSEEHELFNT, BRI
(BRRFIZEEEVTHEAXEREH D)2 RDD, RIZ, [RRABNCEEEZF T, BEENZ
kDD,

EEREMEIIMBEHTIBOSNTOROD, RRARZHSMNILT, TheRE
(B AR RSB ED ICIEN LTV ZRIZEBEN D S,

UTIE»H28EDBERIEIRT —ATHD, Z0L X, WEMHE BIBLEITROSNTWY
LRMETE)ICEPESHEZLRIE 4.6, BEFERMHREICIBEHEZLRER 4.7 ITRT,

.« #EE100,000H
- BUER{T 70,000 H (5HZEEE 65,000 M. ElEZE 5,000 M)
s IRFBEXRV—REEE 20,000 (ObZ##E 10,000 M, EE# 10,000 M)

HM*& 4.6 £RRMARICLSERITE HE4.7 BERMEAEICLSERAES

e bE 100,000 e bE 100,000
7ok SR A 70,000 EHE 75,000
Gl kS 30,000 PREH 2% 25,000
e B RO —iREHEE 20,000 [ & 15,000
(=E k=S 10,000 HENR 10,000

4.5 CVP ZthDEEE

4.5.1 CVPot&lE

(7B k& - JRffi = I THENS, [FELEE = R OLIIRZENFIZLRS, Mme ik
DOMPNETHBILNE, ZOREBOLXDFEFHELE LE (=R OfAGHLEDILE
[$B25 498 p (BEP: break-even point) |5,

F/- BRDIESIZE T —EDO DI L % BRI =S (break-even analysis) |
EWNS, b, BE oA A, EREIZIE CVP 247 (cost-volume-profit analysis) &
Do TRHL BRI RZTTIER, EFEER2SAKIZE T 5 E M (cost) . HFH=
(volume), Flz (profit) DEERE A T5IL 2R LTS,
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28, CVP 2 ef7554 . R EBIVEBIBOEBICHHAILTETE LA FIRE DD,

4.5.2 RAFZDEERMTE

EHEEIREREL UGE, BB EBIXHIT 5, £/, [EHELFMIZHA Ly
W R ZRHBELEFEBIIOTITERASL, FHELREFBIILAIL, BEEIZ—ETHD,

EHELR LS JEHELEHEDONTNEHAITENS, B EESNSEETE LT\ /-PRF
MBEEBELLH TS, T0bb, KK 4.7 TERFAES 2 LhoirU L, E LEM6RA
MEWETIHEFHELUHILTHNEDTH D, LA >T, CVP S TIIRFFRICEETHZ
LINEETHD,
4.5.3 ERpIRROETEH

ArFE Bl AY 100 /M@, 1 EL - ZEHEN 75 H/E. EEEH 15,000 HTHHL X, B
AR RIZB TSR L& (Chz BBFIKRFELE LV D) ERkDE, CVP o 2T IR
. BRFEZETHoHTA BAMNBHOOBRBELRDONEEZSL R\ (MK 4.8),

oul
=113

H#%& 4.8 RANZADER: BRABTEZTHEHED

ks ?
RENE ?

PRFE#MZE 15,000 BRI IR CTIREEBLRBEDRAMBENLETH D,
[EE & 15,000 EE#1% 15,000 HTH5,
EEMR 0 BEIIEATI BEMNEP OHTHD,

% 4.8 &V,
R M - EER = BEXM =
WXIZ, RFAMZE = BEEE + EXEME

BRSERCIIEZEMNRPOMHTHL, 2L %, BB AFDRAMBIBETHD,
25958, COMEERDISIIEBEIHZLILENTES,

[RE: BRoeEifiiAs 100 F/{E, 1 EZ /) EEEN 75 F/{E, EEZEA 15,000 HTHDHL X,
15,000 HORFFI2m 285D EEERDLIW,

s ARoEEMEAY 100 F/ME, LEZH-VEBEN 75 H/METH D05,
1 {47V BRFAFZIE 25 (/M) TH 5.
&2, 15,000 HDRFAFZE 2S5/ DDERFEHEIX,
15,000(F9) + 25(H/f@) = 600(f@) TH%.
HrFEEAME 100 HTHEN6, Ema Kk R7E L&,
100(H/M&) x 600(f&) = 60,000(M)TH%.

- RAFEOAFERIFZ LS - TEHE = BEE + BEENR I 2M<AEEHD. 2D
FHERDEDIFEREES 2 ENSFTHATRAFRZ RO TS, TN U TEZIE TS
FATND,

BRSO EY x{fHd56L,.100x- 75x = 15,000 + O
£->T. x=600(&)
ERFE Bl 100 HTH BN 6, Bisnlk s EEid.
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100(MH/M&) x 600(f&) = 60,000(M)TH%.

M#* 4.9 137 L5, BEE, BARAMEDOEMKRE, KK 4.10 137 L5, R i, EZEF2E0OH
BRETSTTRUZEDTH D, VTHDTSTERMBIMNESE THLDT, FEPELIIBIT
FIND (EETIIROIEIZER), 2. KR 4.10 128 WT, BRES S LY £ TIRRAMmTR
Mg LB EIZHBDTHESE (FRFE)IRY, BRDIE S LD A TR EESRNREMELY
b EIZHBDTHRR(BF)IIRS,

HM#%& 4.9 e XBE RFAMZOBEGR EFKR4.10 TLE. R EXRERORER

e B L y=100x SR 5507 y=100x
Fas
BT
(600, 60,000} £

80000k = = = = — - mm e e o ¥ = 75x + 15,000
BERFIZ '
1
1
EFE y=T75x 2 :
15,075 - = ;
15,000 (<< - ! e !
100} - - 100} - -4 :
751 - ' '
1 1 1

0 1 R (1E) g 1 600 R EE (1E)

4.5.4 [RFMZEDOFIA

HITH CIZARFEE 2 IR DY RFFRREFATHILIE-T B EEEZEERD
BIEMTES, [RFMZBERIGTE LFIIN T HRAMZEDEIATHY, IIRFAZER = RFA
=+ RLEEITRDOOND,

1 fE47-V7% L&A 100 F/ME. [RFAFIZEAY 25 F/ATHEMN56, [RFAFZERIK 0.25
THb, £>7T, 15,000 HORFHZEZ DD DTE LB,

15,000(H) + 0.25 = 60,000(H)TH 5,
(2B, ZDEZDMRFEEEIX, 60,000(H) + 100(FH/f@) = 600(E) TH 5. )

Fo RFMZEOAEANITE LR X RFAMNER = EEE + EXNRI2M<FELDH D,

1 fE%7=05E EEh 100 FH/{E. BRFEFZEH 25 /A TH L7056, [RFFMZERIL 0.25
Thd,

BRoERT ESE xHEd5L, 0.25x= 15,000 + 0

&->T, x=60,000(H)TH%.

PREZFIZER DD MR, BRFEHE CIRFEEMA D NO R THEBS KT LEERDD
ZLINTED,

BIZIE, EEHEERDORFFERNSBED KRR LB Z RDSGEITIE, HECEMLE D
MOIEN = REDFIEUINMED ZENTERN, ZDHE ?‘EE’JE’E%J:EL.TZDO)'C 75

73 HEE HREEIIRY, B EEDOEMROES I 1 TAEI 145 EINATSN
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4.6 TEEREEEERD 2 DDFIK
[ZEBER |2\ AL 2 DOEKDH D, EEENFLEOLE, 20 2 23 —BT 5.,

l. BEEIIHTIEHEDE S, EXTIZ R ESEHER LD, BAIEL,
2. BUZEHE, §405, [FHE | BANLVOERHE, BALIXTA/E17LE,

[EEEE IZERRIZ 2 DDORENH S, LU, [BRFAFZEER |IFH S5 SRR ]
DEHRTHOSN, FEIE 1 BAIL)DRFMBEDORERTHOONEZLIFHN,

—RANIZIE, BRCREDRIZIR | 2 U256, Bl ISR LS 28R THHE
EZO6N5DT, 2.0ORZEIIHAETH D,
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£5F ERREMAEE CVP ot (2)

IEFERE
5a. CVP 4 &7\, BB ERT 30 DIRFAIEL 7% LB 5 KB ILNTES,
5b. EE L BEE OO 222 I— OEIROENERNSIEHNTES,
Sc. BRI S LERE R ANEERDBIENTES,

5.1 FEDEHICDOWNT

ARETIE, 2 BB BEERTEHZHIIZLT CVP 22175, 2 50D BRI R
DIBHMNEZD TOEVHEDLIIHRIIHETEION BB TOIIENEETH D,

5.2 BEERTH A: ORH

5.2.1 fI=E
BE#iREH A OFRAMIE, EEZEH 30,000 /B ZHEHN 70 H/ETH S, 5 HDEE
Tl BrFEEAfi2 100 FH/MEIZUT, 30,000 HOMZEZ G724,
M 1: EREDKFATELEIXNSTHEMN?
MR 2: B ZER TS0 BLEENVKOSKRETHEMN?

BREIZERBAL 72L& 512, CVP ot 275 BRICIE, BERHEEZE 2 TH65HEA BRFENNS
WELEDONEEZDBLERWD, T 758, TNODREEZRDEISIZEXHZZENTXS,
RRE 1: 30,000 HORAF 2G5 7-0D57 EEIFNSTHEN?
fRE 2: 60,000 HOBRRFZE21E5/-0D5E LEIETWSTHEMN?
5.2.2 f&i&1: BRFEHEZEKITKkDHDEE
1 B4 7=V BRFFI 2L, BRFeEAM 100(H /(&) - Z&& 70(H/ME) = 30(H/{#)
£27T. 30,000 HORFAFZE %2155 7-ODARFEHZEIL,
30,000(H) + 30(H/{&) = 1,000 ({#)
ZnrxnrE EEIE 1,000(f#) x 100(H/{#) = 100,000(H) —ME1D%E
F7-. 60,000 HDORERFIZEFS/-DDIRFTGH=IL.
60,000(H) + 30(H/{@) = 2,000 ({&)
ZorxDE EEIE 2,000(f#) x 100(H/ME) = 200,000(H) —[E 2 D%
5.2.3 &% 2: BRAURODAERGLS - THE = BEE + 2R I1ZW<HE
B HEDIRFEHES x5, 100x- 70x= 30,000 + 0
X->T.x=1,000({#&)
ZorED5E EEIE. 1,000(f#) x 100(H/f@) = 100,000(H) —ME1 0%
¥7-. BEREHEL yEX$5L.100y- 70y = 30,000 + 30,000
X->T.y=2,000({&)
ZorE0E EEE 2,000(f#) x 100(H/M@) = 200,000(H) —[iE 2 D%
5.2.4 %% 3: 5 LtaZzEERDDHE
1 B4 7= BRFF] 2RI, BRFEEAT 100(H /(&) - Z&& 70(H/ME) = 30(H/{&)
PRAFFIZERI, PREF]ZE S0(H/ME) ~ 7 EE 100(H/M@E) = 0.3
&>, 30,000 HORFRFZ2B5-HDDFE L&,
30,000(H) +~ 0.3 = 100,000() —R%E1 %
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F72, 60,000 HORFAFZE 2G5 /-HD5E L&,
60,000(H) + 0.3 = 200,000(H) —f{HE 2 D%

5.3 BEERsTH B: #y T OERE

5.3.1 &

B Ehikset B DEMIE. EEZEAH 90,000 H/H. RHEH 40 H/ETH 2 (B EfRTeH
AL RESERD). S HADEETIE, BRFeEffiz 100 F/EIZUT, 30,000 HORZE 2157
W(EEERTERE A LRU).

& 3: BRAIERZ LEEIZNSTHEMN?
MRE 4: BEREARZER T D010 BLEEDOKSKRETHEMN?

=113

5.2.1 LEIFRIZBBARFZENDDKESREBLRONEEZ DL B, 25758, INSDMER R
DEHIEXZHIENTXS, EEEH 90,000 HTHEHILIZEETHIL,
i 3: 90,000 HDRAFZE 2B 7-DD5E LEIFNKSTHEN?
fEE 4: 120,000 HDRARF|Z2E 2185720 D5E LEIXN STHEMN?
5.3.2 & 1: BREEBEZEFXITKDHDAE
1 A4 72D BRFRFI 2, BRFE Bl 100 (/@) - 2&& 40(H /@) = 60(H/{&)
£2T, 90,000 HDRFAF 221557~ DIRFEE = L.
90,000(M) +~ 60(H/f#) = 1,500 ({&)
ZDLEDNFE EBEIX. 1,500(f&) x 100(H//E) = 150,000(H) —f&E 3 D&
7=, 120,000 HDRFRFZ %52 /-DDIRFEHE .
120,000(H) <+ 60(H/{f#) = 2,000({&)
ZDLENFE EBEIX, 2,000(1#) x 100(H/{@) = 200,000(H) —[M&E4 D%
5.3.3 8% 2: RAMNEDAERGTLS - THE = BEE + BXENEIZM<ABE
BN EDRFEREES xAr 5L, 100x- 40x = 90,000 + 0
E-oT.x=1,500({&)
ZDeED5 EEIE, 1,500(f@) x 100(H/{#) = 150,000(H) —[H#E 3 D%
/-, BERGEHEL yEX 5L, 100y - 40y = 90,000 + 30,000
E-oT.y=2,000({&)
ZDeEDF EBEIL, 2,000(#) x 100(H/{#) = 200,000(H) —RHE4 D&
5.3.4 8% 3: TLEZEERDDIHE
1 A4 72 ) BRFFI 2, BRFE Bl 100 (/@) - 2&& 40(H/E) = 60(H/{&)
PRAFIZERIL, BRFAFIZE 60(H/M@) +~ 7B L& 100(H/f#) = 0.6
£2T. 90,000 HORFF| 2521557 D5E E&EE.
90,000(H) + 0.6 = 150,000(M) —f%E 3 0%
F7-.120,000 HORFRF 218572007 E&EIX.
120,000(H) =+ 0.6 = 200,000(M) —R&E4 D%

5.4 BEEARFEHEDEFIDEE

5.4.1 2 BOBEEARTHEDELE
M#* 5.1~5.3 1 2 EOEHRFEDOESN 2 RL ST THELEZEDTH S,
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B%& 5.1 2 5DOBERZTHD CVP ot

HH BEfr | BAREA | BEREEB R
[EE & E 30,000/ 90,000 A DIES5MNEEEHMNEN
1ALV EHE M/1& 70 40 BDIESH 1 L2V REEMEN
AR 78 B M /1& 100 100
BEA R E 30,000 30,000
1A 7Y RFM = | /8 30 60 B DIF5H 1ALV RFAEN &
PR5TF] 2R - 0.3 0.6 B DIFSMRFAFERLIEHO
BEsksELs | H 100,000 150,000 A DIFSAHEZE IR AR
B Ik s Ek7e R E | A 1,000 1,500 A DIFS MRS DI A AUER
Bk LS M 200,000| 200,000
BiEREE & 2,000 2,000

M#%& 5.2 e R if. EXEROREGR  E%5.3 kLS. Rifl. EXE0ORGK

— = — =
(B#hEREHE A) (B#hEREH B)
SR 5.0 y =100 E8(E) 507 y =100
[24 £ 2,000, 200,000) e [24#75 t 2,000, 200,000) s
BT o s i s e ot . ITINY]VI7] SR
| 304000 | 18250 (1,500, 150,000) || 30
TABBAR, oot s msamsinsatrmmsisas sl T i e e e e O W
—— ! !
Bz = 70x + 30,000 150,000 == === ===-=-----2 "y = 40x + 90,000
(1,000, 100,000) ; : ;
] 1 I
| 1 |
100,000 - - = = = = - = 2 ! ' !
: ! 90,000 ! !
1 I ?é‘% 1 1
1 I 1 I
1 1 1 1
1 1 1 1
30,000 P1& ' ! ' !
1 ] 1 1
| 1 1 1
1 1 1 1
0 1,000 2,000 0 1,500 2,000
BRFaitE (1) BRsnitE (1)

5.4.2 REHENIROEII—IIC5ZDRE
HEIERGEHE A 1358 EWNEL /2L X TE, HEORREDF R EEETIILNTEX S, —FH., BE)
BRFEH B IXEEBELERNIF AR EEEE WV, BRELVESIFENLLEZIIZ A LIVEZ N
FIEE/DEILNTES,
- HEEGEEAOISIZ. ERIBFOLE(EEEDEISMEST, BAFZEREEN)D
FRERRDE &L, O— YA, O—- YA —VThb,
. é%ﬂﬁﬁju%Bmia EEBP L (BEBOEHENELST, RRMBZRLEE)D
JFAARERRDIGZE X N VAT N YR—VTH B,
ZHGBHL BEMNIIRZZEBEIENTEXSE ADIFONEBNTHOBEIIZRZSEH, RYIZ
ZIOEAID,



22 'EMIEER

oyl

1..

5.4.3 ETITHEADmME

1 B4 7= B EME B EIERGEHE B (. [E T IFEFIE, KIFK 5.4 & 5.5 1%, BRFEEA
M 8O FHIZ TN EDT ST TH5, XK 5.2 5.3 DNEVEEBETLIIENEETHD,

19 R DEEETH LIV VFHREHHIZEW T, MRIIRFRER (=1 H4/-VE
BE)ETTETHILIERLTEY, ZOREDIL 2 HDZIZHATI NIV VEESF 120D,
BRFEEAA R A ER L FETH L, AERFELTEEICECBLRABADBEIRE TS, £
LT, BRFEEMMNRARER RN, TOELHEITBRITRS 20, BUERSIFLE LD
KELRD, Lo T, BN A TIIARFEEAMAY 70 F/MEL IR UEEEA R AREIZ
5, FAUIX LT, BENERFEHE B T3 40 A/ T CEEMEHETEEZ RS,

=113

M%& 5.4 cLm. R il EXERORER  E%R5.5 kLS. Rifl. EXEEOREGK

== — = — = — —
(BIEhERTTHE A, BRScER{f 80 F/1El) (BEhER7TH% B, BR5TER(H 80 F/{E)
ST £%(M)
[B255.£ .00, 480,000) 517 = 80x
4B0,000F = = == = e e e
D0 soor v e v s s o s e .
F L y = 80X ! B1=55 L (3,000, 240,000) —"
i 150,000 | 1
7= 70x + 30,000 |
B
18%5531.5.(3,000, 240,000} | (2,250, 180.000) \
1 [t )
1 1
Tox1)| IS . : 240,000 = = === === N m == 2 . il
' . 210,000 = = = = = = = = = A= - i laic .
' [ TBO.000. |- == == —om = s ! [
1 1 1 1
1
90,000 |-
30,000| 44 %
1 1 1 1 1
0 3,000 6,000 0 2,250 3,000 6,000
BRFEELE(1E) BRFEELE(1E)

5.5 CVP ohiCH T35k LLE &R MmEFIRDBIR

LAEEE ENTRESH 10%EAD ULGE, i FZEE 10%IHA D557

Rtz ZEELEEEIIHITTEZINX ZHEIX 10%EADTL0, BEEBITETHD
DT, RAEDWAZRIF 10% LV /NS, LD ->T, FIRDEAD R 10% I KELLD,

W, BRIETEE AR TR LS 10%EMUL5E . REEIL 10%EN 5% BEEEIE
RETHZDT, FMMOEEIMHIZ 10% LV INIL<RS, LA >T, FIREDEMEKIX 10% &Y
RELBB,

e LmAt n BEAUESEE. RIAOREADEIE n % ID/NIL FZEORARIE n %LV KREW,
e LmAt n BIBINUZ5E. RIGDEIEIE n %ID/NIL FZEDEMERIE n %LV KREW,

5.6 B&REFIRRIELREZERMER

BRI REREZ2RERI, BER LSLERSIKFAT EEORBRERTHETHD,
- BESKAERE = BRSKAELS - BERES EVIEINRVL
- RERWE = (BERLE - BESEATRLES) - BERLEE >8VIEINRL
o JoT REDBERLR + ZE2RER =1
BlZ1X 5.3 DEEIRGEH B D56, B0 R 0.75, Z2RH=EIL 0.25 THD.
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5.7 CVP 2 DREERADFIF

INETI BEBELEEEBIIFEDENSEDSROERE U, LML, IS 2 KBTS
ZLIZE > THEEFBERE T, JVBLDOHBE/IENTEXS,

. HERGHEADES, 1 EYZVEEEEZ TIF52828, [RRAMREEOTILNE
Z26N5%, (fl: BRIOFZEFIEDWRE)

. HERGEHEBOBAE. BVEEEE TITZ8ICd), BRENESE TIF52enEX
5N5, (Bl: BENIRFEREDE AL TF > A1k)

X% 5.6 13 1 EY~VEEEEZ 70 H/ME—>64 H/EIERRBRLUEG, XE 5.7 ZEEE%
90, OOO H—70,000 FHIZEBL=FHITH 5, VT hDigEE. 30,000 H@*Ué%%ét&)
DT EIL 1,667 B TH B, b, EEIZ/ NS LT DN 2541, 81V EIF5 (Y
BRAATIIZNIEIZER),

[#%& 5.6 cLE. R ifi. EXRERORMR B3R 5.7 kLS. [Rifl. EXEEORG

= NE == o
(BEERTTHE A, ZEIEDER) (BENER5EHE B, EIREDIKIR)
. L7 y =100 ST 5L y =100
s | itk sz S (1,500, 150,000)| .
ek DEZE D IES vy
7 B i;m
(1,000, 100,000} i G?_gft (1,167, 116.700) ]
1B s o L ISt L e e, [
(834, 83,400) e JSSHRRAR0e L~y = 40x + 70,000
116,700} = = = = = »=Z = = :
A = v o TR X : !
83,400 - - - - - - al 80,000 . .
5 70,000 3
D SEES ! !
30,000 P& 1BES T IR E DD BRI FAN B R
’ B 1+ e
1 | 1 1
1 1 1
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£ 68 FHEMCIGHATIZREHE
TEBEAR

6a. PHOKEEZBNDIENTED,
6b. TEDMERLTDRRIEERRHILNTED,

6.1 FHREIE

TEFELIL BEOREREEINRRO—ERIRICHBITIHEEEIZOWT, TDMHEH
R % SHHIIC R U IERDOREFITE TH S (A, 2000, p.624), §2bb, £EDFHR
DITENIZ SR> TRUAEZEDNFETHS,

F& (budget) DEAHNBENIL, BEEHELMELT, HoNREEHER 2 EGMIET
TEXBIINITHILTHD(GEH, 1965, p.177), T %, /21Tl B #A5HE
R, ERERERREEFEEZER LTS,

¥-. BATFELHIL HEITLIZILHFINGREER L2 ESETCTRRUZEDTHS (FEIC
S 5&REC ) (E#%, 2010, p.128),

FEIZZ BHFELREFENH 0, AZETIIEHAFEIIOWTRS BHFEIZIE, &
EYE, HHTFE, IWHHAFE, BRTFEREDRHE)N, AEZETIIEEFRELZF.OIZEKD,

6.2 FRICHITD=EHIAE

6.2.1 ¥5HA. FhEA. KEA

MBREtLEHKETORE/MOT . 1 FUNOHB O L 2 @RI IO, | E2B2 8D
ZLERILIES,

Tz BESHIZBVWTR | E2B2 282 FHIC BRI 28588 55, THICERID
EWDL, BN TREBEICRILBNEIZEFRINDINENTH S0, Tt E
HADBEFRIIAREILIZERS, Lo T, ZOEFRIIFIZEBZBINTORODTH SN, 3EMNS
5 EDETHIIGEMNZ,

E*6.1 O—UVIJFH
| BIFE | BAFE |

FETE

FETE

FETE
: BIFEE | BIEE : HEIFE : BAFE : BSEE | HEOEE | BIEE |
RHITH

RHTHE
RETHE
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6.2.2 O-UVJFH
FEIABOFRT, FPREEHNIEHF T2, U—VITFEENLFE, rolling
budget) LIESR, ZHud, BIRZLIIN T FEBED—DOTH 5,
o BEHou—) Y IFEOA: FEZLIIMIS | FHEDOFEEZEKT S,
« REIOU—VYI7FEDA: 1 F£ILIZMIS 5 ERDFEEERT D,

6.3 THODHKEE

6.3.1 FEOEXRIMEE
FEDOEARHEEEL, [FHE LT (planning and control) | TH 3,

o BHECIZ. BEDBZE (BTN ZDER) 2 3EZK T 572012, FROITEDHER
IEFEIBLTERBRETSIILTHD,

o WAL, BEEETXLATEHEIGED IO T bR EEHIEEN TH D,

FHEIIBRIITITONDEDTH DTN LT, HiFlTEFR ~HH ~FRODETTITHNS,
6.3.2 FTHROBEEDH

1. EEIEENCEE T M EHIEE DR
o HEFEREN.EL BRARLODEZREZHKITS,
o FHIUZXY., BT DEKBEDITENIN EED BNNGEMRTEIL 2L,

2. fABOREMEBREEDIAREL
o ERZEIRFY, FHELL, W, ML DEAESHILIZTFEIMRHIND,
o FEIINTIEMELERNEZONDIILIZE>T, EHICE T LB LHERI T

FIZERT 6B,

3. HEBAER BN DB
o FPEFHRIHEBERENSHETIILICE-ST, BEMADE(LLIEREERTXS,
o HAMSETLHILIZLY, FERERADEE IV RINS,
o HEDREHRE O, EENEZLMERE, PNV RTWETREIZLNTES,

4. FEBEIMmBEEEDIR ML
o PHEIERBEHETLIZILIZIY, ERELHIETXS,

6.4 THRFEXRDFIE

1. FERBIMARECEL, HEERE)NFERKFHEERT S, 2L, R
EDTHBILn6, BAEFE (master budget) LIFEN D,

2. THEEIZUT, HRFBELREDEEPHATLICHFAFERELERTD, 2DL X, TEF
BEBFI M B AR E R DA I NS,

3. REBFACHERUETFEEORELMBIESTS, 22Tl FTERKITFALEGRTLE
FIDMEY B 21T, ThEfThiune, £HMICRABEIIFBE T TFEIIRS,

4, MEFPEEDFHE LR T BERETFTEZELERT S,

5. MEFEELMBAFEENEELTV., PEERETD, TDE. ETFELRELT,
FEENSDTFERTIZMZ S,

6. REIZI-TIE EEHMANEEELZNEZLLT, PERRIETIHEEHD, TDH
X, BEEEIINUTPFREZERZRESN (commitment) X¥522 Th D,

BE. ZOESIBFIRTOFERBIIIREAZET S,
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6.5 FTEOHESR

6.5.1 FHRRASvYD
FEA5v 7 (budget slack) i, EFHFATOTFERBREREIZEWT, fRBEFH-TTFHE
B/ETHILTHS,
o ASVIIEIRBILRINDHD, VOEBKRTORBTIIEL, TFERER | LWV BBREVH
MWL TH D,
KR EHEE (LP: linear programming) & BRI (32 Ly 7 AE) THRELL XD
ATV IEEE, REEREEEKT D,
o BT [ REBFENETE)IITEXS2IDELK BATEIXTES RIS
{JUZZWEWSITENZEE S NS,
o FEERHMAIVEETLIADIZ> NEHKEDBRIZELN 2D, FERHBFANDAR
IZF v I UTEFEATY % RIRIT W NH 5,
Tk, MEROIENTRME | O—FETH D,
6.5.2 FET—LA
FE ' — A (budget game) kid, [ EEFEIIDLBAFEIIZILEIOLTIHE
EBRTBIOZL THD, ZITO T — A NIBRERCEOC DI LTI, TFHEEITEEITE X)L
WHERTH D, LT, BRG] %2055 (0%, 1999, pp.81-82),
o ARIIBETHRNEHAFELZNIVAZES,
o REBETIRENTENEIDDNSRNT OV I M EH,) %, NFRDEDDZETH
51 FiRT B,
o [FTEZYHZR538DD EEETS,
o [ ROBFENRLENSTNGEREUSLIEERTD,
o [L RoTINRITNIELTEBIZRS L ERT S,
o [TBEMAT TR, @RI FETH S IL TRT S,

6.5.3 BRTHEOHAFRHFEIL

BEDEFEEEL U CERTFELZRHRTI5E. FIRMNEOKLERAFRERED LRETHE
WEIAS LT REIENEE NS, RS, BRAZEINTILEROFENPHIBMI NS ATEMEN
HEMETHD, £ BT 7 MIBWT, BEEURIZFENFBEEH D WIZRDS
NEWZENFRINDGEE. FPREFENTAS L TIEHENEETND,

ZDESRBIZBNTIL, BAFEZEHN TSI LWSEIRRLDONS -0, FIZSERD
Bor2 kLU TULELTWVS,

6.5.4 EFBORIE

SEHIE 2R E T AL EVHIRII O > THROW TS X EE 2. ASHIZ—EDH]
FIZRE T2 T\, LS ZETH D, TDEZFIZUENZUE, SHIZED/RWEETIL, i
CHAR TSR E DTN B NENE Z 3R\,

EIAM, SFHEEMNTFREEE OO IIoN/L X, HIREFTICFREZZER TSI\ D BT
DI N57-0, B L IR CHBEREDITEINE(L TR HDED, TORE, FE
DEFHHAM LI EFEEREBUTUEOIRNRH S, ZCOZENEEIZEL->TRWIRE2E -
53T ZEHIUR, TIENREZE-6TILEHD,

=113



FOE TEEHIEHNEE 27

6.6 THROMERDER

6.6.1 FEHADLHEADNE

FEDZERE UITITERIIT T2 EEIDREMN. FERACE B 2 8E KB DT
BN ELEZ T\,

o FERERISTTIEA(RFINT1—) 2B UEBE . BB R AL FTEASY 7%
TX3ET3%LEHEE 25,

o REFEEERLUZS—BII—EEDOHRIMN(E—F R) 2525551271, #BERK
B3 PREZERBIBN 2K RoTLES,

IS & AT B-0121%, ZHENRREIZK 230 (ZEREME) NERNTH 5, b, EiE
AHDOEEADIE, ABDOBEREZFZIHTZHDE D% RKIZHREFH E (incentive
system) &\,

6.6.2 PYOR—XFH (ZBB: zero-base budgeting)

BEOFEMBETITAEDEE>EEL TS (FIEEBRKFE), THIIRLT, FuXX—2F
BTIBEDILE—HAHKIZLUTHSE 25, KED Texas Instrument Inc. (TT) A FF
L&D THhs(#BH, 2004, p.180),

(%) BATRETCIIHIEELTFEEZV—Y /7‘%%1&[1%5\\_2:75%60 ZDEX RIEEL
FEEDGEIXI YO - =) 7 | iEEIVBEEDOGEII TR - =007 | eiEE L VIE
FHOGEIXIRAF A=) T | LIRS,

6.6.3 NS RX-ZXJ7H—FK (BSC: balanced scorecard)

INGUR AT —RIL, BEDEBENSIRE FHITEIENHEL Lo /2RO BHERE
IZEE U, B ERDOREV AT LA TH D,

ZI Tk REIIBIIGROBETHZEVary (I$kE) &, ZDBEEIZN§ SRR 2
HETHL IR | 2 BUICEDS, ZUT,. EVa VbR EIR 22012 RO & |
ZOHRE I [E B IO ADER(NHEY AR - 7O ADMERE) ITAMOBEDOR R (FEL
BEOHL)ID 4 >OREEERITZ, THIZLD, BEREEELISR, G B L4
BRRLBEBLEDNG Y ANENZEDIZRS,

NSGU A AT H—RIL, BEEE BERUNS LR DEBIMEIEO R S 2R T5F
ED—DThd, /-, ZHFHME2REIR/-EDEEZLILETES,

FM% 6.2 INSUR-RXA7PH—FK

BIEOWRS |
A
N
BEDRS e——{ggg}aﬁ% Rs = i
4 A
J AmtrzEo |

1R
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6.6.4 FEHAESR

FTERERLIL, [PEOREREMBRTI-0IE FE2FEDLLITNEIV LWV HE X
FoZeThd, Hlzilk, s—7 7V —¥%—(Hope and Fraser, 2003)I2 k% i P&
(beyond budgeting) &, KD FEFHELFEILTHIILIZL> T, MR ERM TEEES
BTN ZEIRLIL2ENE LTV,

F/-. HRATIEBD THTHTHSH. NTT CSK(2011 FEIZFEFEBIHRS ATLEEHL
TSCSKIZEBEE)DISICFEEHGEL2E/-RVEESH S (BH, 2004, p.167),
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BTE FRMHECEIERE

FEIERR
Ta. BEEFORD 5 DDA ERREILNTES,
Tb. BREHIFHIRE DBV SN UG, BEIRIMORHEHHATE S,
7c. B LBMRBEREMBREBRAEZFHETIS,

7.1 E5REPH & BESETOBE

HEEMA L 3 AEDBEIIEEORX 5 (BT AV segment) & 84551 KB, #IE R4
LIZHEL HEIVHBEMNOBEOREEEE I CRELIEREZZBH L /-HBHETHL, T
DIREEEE*FERRLITS, FERRIIEPDOELEIL TRVER LK TILIZI>TEMR
*EHTXD,

¥/, HEEBIIN R DSHBEICL->THIEINS -0, L BEHENLEL LS, 2
DEHR, EfE-MEREETOWVEH VAT LD & [ BIELFH | LR,

7.2 BERHFOEE

HERRED, 2FNELEL2A-TWVWSHBOZL %2, B F D K (responsibility
center) L IER, M 7.1 TRT I, BEEFORITIIEL LERNH S,

28, TEBFDE] T - EPIE—FIEX 3, EOEME2EDOEEFOLRIZTIONIA
RIZIH->TERS, EEANBRETOLETHEEEC. BRELBMMRZFLETHIHEEEH S,

Bk 7.1 EERLROEER

$aRY BE EBFI DI *EB?&%E

T

JERAE H Oy A FAfIZIZE L2 & DD, INES (52 ) XF] | &L&EEM I

(cost center) WIFEEEF->TVR,

BAFPLR BRIZIZEEZE 0D, INES (5 )R | #23E, 75, AE. A

(expense center) |#IZIIFEEZRF TR, T E AR

INES HUD A N2& (FR E)ICIEEFEE2E DN, R M- & =ZEIBM

(revenue center) | FXFIZRIZIIE L E2F>TVOR,

IEA M= MIWICEEZFF DI, HAR., PR | FHZEL

(profit center) |ffi- BRIZEEMEZEFD, Y

BEHILR FEEZ T TR BREBRREIINUT | FHEARE K

(investment center) | F(E2FFD,

7.3 BREEHIFREC FSRARTIHERE

7.3.1 ERREFIEB DA

BRRERIRERRE 1., 18L& T2 1S | T8 RREE 172X O BRBE (function) 24 /- iR T
H5, b, [REAZY 7EF | & 13, B, R, A AF. BELHE, BRI ATLLEDEHFHDZ
ETHhHbd,
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7.3.2 BEEEPHBBORFE

EEEIAREBIE. 1921 F£IZKEDE. 1. du Pont de Nemours and Company (5 a#
VNI THID THEAINZEDTH D, BEDBHIFETIE, B B, HsFl, 5
BIRLDEEHIIEAIINT WS, ZUT, ZOTEICBEERFEBNEEL TS, B kX
Y, FIFTEEUZIFIINENLVIESIZ, MAINBZENS,

BZ% 7.2 BRiRERIHHEE:
it R

FFZeh R || BLE IR EFREM || BE-EMEN || BanRAEERM || A4y 7 8

s E: fiE (1999, p.39)

BIZk 7.3 S|RERHIFRR
&

AFL Ay 7 5

— e i
—ifZEf Rty —
— R R
— A&
—BEERHRE
—Znit

BEHATXNR BT HBHEEN R BRHCHERR

! [ | | [ |
e R AL ik B AL Tk e AL A
i nE (1999, p.40)

7.4 BARDORFEPFHEE

HATIE, HRNERTHR I HES WV (8H, 2004, p.62), /- EROFX Rz LD/
B CTHOIHEZERT 12 BIIGELHY, INeBERTH VD,

HEMHIEBOERIL, RAICI->TERS, MEa Bl R EERH O LT, ZhEH
EOERF (BiE, BRRGE, £EERMRE) 2T TEERPBRINT VDG ENETOND,
IDLE, ARy 7EM LT TIIRSEREFIOERIDOIMNIDH Y, TDEZEEFIEFFZRBD
BReRD, T200, AR T, BERMEZITERRFICEL LT, TheBEXTLFA
TWHLEWVRD, ZDOXSBEREN, BARMFOMMILETHEEXERTH 2 EALLLEED
2%
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7.5 BREHICEHLT DHHRE

7.5.1 fiRE%katt

F#£tt (holding company) & i, D&t a2 FET57/2DIZ. TR EFOILEH
L TERMEDILTH D, ENEBICLDIBETR T2 ERBL LTS24 2 MRRFH%RE
. ASHDBEEFRE 2T OENS, AU EETI 2T BERKESEL VS (H
ARFHELR, 2003), MG EEEIHRIITR—=INT4V T R 1%L, THLDGS | /-
IZTHD L BETIHE NV, BT LEZHLIFIRSRW, Il BIZHRSEEWSBEIZIE, ¥
R EH DI 2B TIHENZ W,

HARTIL, 1945 EDEBRAE R T 1947 EOM 52 IFERTIC S MRS 1R
1EXN7, D% 50 FERIZHZY ZORED X, 1997 EDM R IFEBIEIZE>TEH®L
BN T-,

7.5.2 1t

[t | LW EENEELERETH>TCE, FELHEZDFRTIZI->TREIN
HILIZEBUT, [0 TR E T/ —TRE  NEERE | Litiing,

7.5.3 #RAVINZ=—H

HEDH L) EERBZBLEDZEDMN, ARV N=—HITH B, I Tld, FEBORD
NZTH YN == | LIREND DA DO TIZH Y, HANEMIL LD LS5 L BIELIER
RO TWS, I/, ALIE 2RISR E R EEIRDEL D72 270, BEZITDHR,
F/z, REHIRRHE LT, FABALFE 2B A TH5E0NE WV, AN =—FlIZHA
M DFBIZEETHY . 1994 FIZV ——THIOTEA XN~ (2005 FITFEILER),

ZIT HEAAVN=—H% 2 DDRIETRDZENTEX S, — DMt OREBH
RS U CORIETHY, ©5—213T 2Rt e FiEL 75K ERDRLLREHIHRESE U
TORIETH S,

7.6 EBEIPHEIDORATETERR

1. EAr
o HEIMORELRBRIEEMNTES,
o FIRBAELZAMILTIILIZI>T. FEEPROEHEEZIINDIKERIIES,
o ARHDREEHEEIL. BREBNLERREIC+oRRHE2EKILNTEXS,
o HEDERILI HRIEHLER JHITEIHLLS,
o HEMEPEHEEIMOIEEHN RIS,

2. 5
o MERDEMFIHETILMENRINLVE, EEERNRDIINDNDS,
o HEPMOHTFAERLLXIL, EEKNELS,
o BEXFHFIENETTRVE, EIRA S PEETMNH L5,
o EPMEF(sectionalism) P BBEEVELCRT,

7.7 AERREERE

HEMERE DHNREDIL & REFEE 20\, ZORRIZFHW S NA RS % PIERIRE g
W), WERE ML, BEREICOFEETHEIZEHET D,
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o BEAANL, WEIRE ST EAMIE 2 HE LT, EEONSEBATEINERD S,
o NEBIREMMAE L. BFRRIDFE ETHY  BARIDRMTH S0, MRITHET S,
WERIREEIE DRE FiEIIE 2 THD, TDOHNILLTOLED THS,
1. HMEXE: AEICHEEHENEETIHEAIHA TS, HlNRVEER, HlisE
Yy 7 (ALY EER) M THEEXIUIEI R,
2. FAMEYE: ISR EHENEELRWVGAIZHETS,
3. HEfiEERE: MM HEL TRDS,

7.8 FHFRAPDFIEFE

7.8.1 FXAMERETHEE
MK 7.4 3EXETERITES TH D, ME T 556, BEROFMITH IR
TITS. TR U T, ERBROFMOIIERDEHETRENRTTS. 37205, Bz AFD
PHE G I RRS,
Bk 7.4 BREPEREES

=] 100,000
RENE 60,000
PR 2 40,000
EXNEETREEE 15,000
HENEHEA RN 25,000
EXNEEIREEE 12,000
HEIMZE 13,000
Rt E - BB ORIMAAF 8,000
ES STk 5,000

HiEL: f0& (1999, p.48) & INEEIE
7.8.2 e LEFZEZE (ROS: return on sales)

AFEIRE BEEILIZ, LEIZHZEN 100 FHTH D, U=MN->T, MZSEE T 5L [H
UEBTHD, LZAMN, AFEDTE FiX 1,000 FH. BEZEHD5E EiZ 500 FHTH 7=,
ZOrX BLEBICNTARRDEEIZ L > TEES T 5,

e ELERAERROS) =HE - REE (KEXOARRW)

AZEZEHDOROS = 100(FH) + 1,000(FH) = 0.1 =10%

BEZIDOROS = 100(FH) = 500(FH) = 0.2 = 20%

ROS Tilfiig5&. BEEIHDIFHINBWEETHD LW\ 25,

7.8.3 BEFZEZE (ROI: return on investment)

CEFEIL DEHEEL, £EIZ72 E 1,000 FH. 725 100 FHTH 5, 2595k, FlZ8EE
TEFR LEFRBTERUEBTHD, LIAM, CEEIPOHRELEIL 800 HH. D HEED
BEEEIT 400 FHTH /-, 2OL X BEEIIN TAFRDESIC > TEBE LM T 5, 12
H.ROIF 1920 ERIZT a RV #IZI > THEINZEDTH S,

BRFZRL(ROI) = FI2s ~ BEHE (KXWVAEHRRW)

CEHZEIHDROI = 100(FH) = 800(HH) = 0.125 = 12.5%

D EHZZEDROI = 100(HFH) + 400(HFH) = 0.25 = 25%
ROI CiHiid 5L, D EEIBDIFOINBVEFETHHENZ D,
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7.8.4 BARFIZE (RI: residual income)

BRENRREF /256, REAZIH T3 TUED, FRMEDHEBENDIRL
25, ZDOHEAIL, BENRENHEERLSTE | ZLE2ERTEINSTH S, TI T, HEMER
CHIREEOWM A2 M 35/-DDIEEL LT, 1950 ERIZKE D General Electric
Company(GE)IZL > TERHZMAFEFEIN-,

BARMZERD = 2 - BRIAM (REVEHRRW)
HU, BRI = REHE X BARIAMR

BARIZANRIL, FZEUA-EESDORREEGHL-EDTHY ., BEISMEFEEEARIA MR
(WACC: weighted average cost of capital) 5,

BARIANEE 10%L T 5L,

CEEIHORI = 100(HFH) - 800(FHH) x 0.1 = 20(HH)
DEEHDORI = 100(FHFH) -400(FH) x 0.1 =60(HH)
RI T §52. D BEXEIDIFHSINRVWEETHB LN 25,

BRARMZISO—FEIZ, KE D Stern Stewart & Co.(AZ—Y+ AF-a7—r ) A 1990 &
RIZBEFE U7 BEIIATIME{E (EVA: Economic Value Added) »dh 5., BRFIZETIZE
FHEFZREAWBDIZH LT, EVA TidfiFyyya - 70— HAWB L ZANHESTH D,

7.8.5 REFMEEHERFEIC KL DFHEHEH

1. # LSRR E LB USE, Eb5NHEREN TV,
2. RERIRNEE HBLAEE, LoONEETIENTOE,
3. AAIAME 10% CRANMNE HELARE, Lo5NHELIEN T B,
4, BAIRNEN 8%, 12%, 15%IELUIHE . BARIZIZL DX SIZ{LT B
B 7.5 REABREFRRARIC K DFTHMEHEH
IEH Bfis [==2F S F E5<50
7% L FiF 2,000 3,200
H2s FiFd 200 320
B FiF 1,000 2,000
7% L &#l7% (ROS) %
R &EF 2% (ROI) %
BAMERD: AAIANE10% Vilg
BAMZ(RD): EAIANE 8% Vilg
BAMZRD: EAIANE 12% Vilg
BAMERD: AAIANE 15% Vilg

CDBEFINRTESY, ERIAPRZERIELLBERMRIIREISEATHILITERD
WETHD,
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£ 8E {EnFHEERERE()

FEIERR
8a. RIKFRMODEI 2 RN LMNTED,
8b. fARGTEREBRENDR [ ek NI LNTED,
8c. [ZERRRAM | & M RIEX DFET DIRE | DB Z R ZENTE S,

8.1 HIRMDBIE

R (special costs) it REBFHEIZHEREIZBIIAABTREEROBRIZHAIN
HEREDFEMEAT, BRMRIICER XN RMEET0hb, BMEFEHEICEWTIIE
RIEUTHWSNEZEDRNEDTH B (FEH, 1965, p.39).

BEERREIIHERFEMIEROEMLD-DDFEMETE % {GHREMIAZE (special cost
studies) ¥\ 5, 26, BFREMFAZE I CIXRMZ T 2FAETILVIBMENEUDIHEEEDH
57 BERIRL VS ZLEH B,

8.2 FHIRIMNDIRE

1. ®¥FRMHE (future costs)

o BEBRBRETHHAINSEMIE. MROTENNSTIEDTH S0, RFKFEAM
LIEIENS, UD U, REKFEME F RIS ZER20E, BEEM(BRREME €N
Z)EFRAINS,

2. ZRFEM (X2 13Z5FAM, differential costs)

o BHOREBZEDOETO., REDELENIL,

o M4 Eff(incremental costs)® . IFIERBFETH B,

o IhEAVWEEKEMATEDOI L2, B EEEMESH ) /-3 SERMINS S
I PARIN

3. PRAE{H (marginal costs)
o YEEIEN | BALAITEEIMUAL XITEMMICRETRRMOI L, AL~V BN,
F4,5EZ522M1,
4, EETTEERAM (avoidable costs)d EAREER i (unavoidable costs)
o HIEIX BRIEDEBREZEE LIIEIEUZGEIIIREVLRVERMOIE,
o BEIIWIZ, HEIEBEFELLTOEREURITIIEMOIL,
. EEXATREIR i (postponable costs) L IERARBER i (unpostponable costs)
o EIFIX. BREDEENIIZEN LW DIZERTX B FEMDI L, AL, L USRI
BLEBIEEIKESL RIXT, B RERME X225,
o BEITFIZ, —EHIICEERE) TIRVEREMDZ L,
6. BER M (relevant costs) & EEBE R i (irrelevant costs)

o FiFIL. EFEREMAMIIPOC BEDERREIL>THELZITE, HDVIIE
L9 BEMDZE,

o BEIIFIZ. BENDBRREIZL>T, 2<FELZIILVEMDIL,

7. HEEBFEM(sunk costs)

o BENEEREIZI>THRETIEMT., FROBBREIIHELE 2 LWEMOD
Zk, FEEEFRM—, 51218, BEICEE Uz E R EE DORMERNEX, BHEIZ
SHUZRERRE,

&)
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o HBEWE KVEESERRU, BERICBHIIEEUVZRMD IS, IIBUNTIRNED
(EARBER M : irrecoverable costs) #8328 H D, ZDHE. RITED 2 D
DEIDS S, RFEFERBEDANELE TS,

8. L Fffi(opportunity costs)

o FEIETHRTS,

8.3 flRE1: =FEER{H

EEZE2FIEID 20 HEMNS 30 AEIZEMIE /LA, 8LERMIEITELORDLHIZE
U7z, ZERMIZ O S50,

(Bfii: M)

20 A 1#A 30 1@
EE}E 200 300
EE& 600 600
3G R i 800 900

s RENEODZFED 100 FHN, ZHEMTHE, baAI, ERRMMERETHS,
[T [ A & SR R A 2 H 9 AU,
FFERIL 900 - 800 = 100 &Y€ 300 - 200 = 100 DIEFSMHELY,

He: #4(2004, pp.399-400) ZINEIEIE

8.4 FHIRIEDEA!

HRIEHELEBATEIFECTHD, BEREIIBUIRDOTVEDT, RIZ, A—FEEEITS
ERESTNS, MREIZATDEBY THD,

- HEE: 150 5H FEA—FE: 15 AH oA —F e 10 AH
RDZILeEZTHED,

1. ENAEEERMT. ENAEREERMCHHMN?

2. ZHEEMIZNSTHE»? i ZHEMAN TR, EREEREMEZZ B TOLEN

HBMN?
3. L. HEENBEAKE THLHE. BHEOBABRIEDI S ZEMTHLMN?

R

1. MiEA—FCENFEAI—F M BEERMT, BHENEEERMTH S,

2. ZXRMIL 5 FHATH S, BEFEME EEERMICE B 5D THhIUX, ZXEFRM%
WRHBAIE165 - 160 = 51XDETLIS - 10 = 51DIFHINZYTH5, EHAA. E
BE R 2 5 9 D I,

3. BHEOEAZEAD 150 FHIFEREMTHLLEZLILNTEXD,
BU, BEEEIZHEERSNDY) . BABOBHELBZICRAETHIILEEE
UL, 150 FHEMS REGEITEEE Z U512 IR FEMiE T RETHS,
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8.5 EERMEEITPIV-ATI3Y

8.5.1 IEBRRMD/INS YO R (EER)

FEEFTLEEN S BEHOAET. HhAMERFE IOV MR 1 BHE2BRUTH/ZELED,
LIAM, TOFREFR IO 27 Mo BLFALIZ ORI B LS RENFIL AL BN/
7=, REEELHGETEINFIETEINDERREEZLEIOIELTWVS,

ZOEORGEIZEWT, MR e X T2ENSIE 2K INET 1 BHEWSIKEEZRU
7=DEMNS, T THIETADII DB |EWNIERHNEDIZLRTHD, LI5D8, 0D 1
BAIRBEIIZHINTEY, 0, YR TIENTEIRONS, G FEM (D2 BN EEE
i) ThHd, HEEMIEFERMDO—ETHE056, HEHLFIELORBREICI>THE
BRIFRWITTHB, bbb, 70V e 2NH1ETE2NIEHLS T, BRIZ] &
HE2BRUZEWSERIIZEDSLRONS, BRBEEIZBWTERLULESTEWVWE WS Z LIRS,
8.5.2 UZI-A2varnFH

REBDFEERKTDIIHZY) ., COWERETOY I et d0FIETENEER
PRETBHERIZIE, INETOMEFFEIZL> T, HEIFEMIOWVTEDLDIRIENG D720
(BHBENEDMERVEZEo/2ON)NEBEINDIZT THS, bbb, ZOMERFKE O
VI e EZTFUENSIE, BRLIZORDIB MBI B2 /DTHY, HE LI
EEZITU TN 6B FALIZDRNRENE I N TSNS N2 /=D TH 5, T5T 5L, H#
BIEMDEZBLFETDHILITRD,

HIEDNT Ry 7 AN - -EFERIZ, ZORBREMEL BRRMOREAIRELTE
ZI2INSTH B, Lo T, BIDOBKEATE Z X, BEICHERAFEE LT ENEDDINEROE
BREIINUTCHELEZ DL VHBRNEINDIILEHVED, ZDO—HE LT, YT -F
7 a(real option) BT o5Nn5,

VP AT Varveld, RENLEMIRERE R (derivatives) Thd ATV a v DEiw%E It
AU, BELHOEYREDMES FTHE T2 51ETH DS, £/, A Vaveid, —efifHhiz,
HOESR, A, &2, BEYRY (NS ERIRLTEEEL\V)) &, HE—ENMIET
5 (/213585 ER 2 IE 52 Thd (B ARF B, 2002),

MERFE IO NOEHITIE, REGRIERIE IRA TV a Nl Y T 5, /2. TNETD
MEFARKRE L. ZNIZRBBEDORIRBLRIRETH S (ML, 2003, p.214)ZLIZiFEET
MR BEDHEFRERIEE DI ROBEREIZN U THELEZ DTSN TH S,

8.6 {ERIFHEREERENDRS

1. ERFERERECHVONSINECRMIZFPRETH S, Uiz ->T, FRIOEED
EEMHEIZRS,

2. EREEZEEREMEL 8.5 THRUZEEBY, BEDFRMEESDORIEATE X -k
BTHd, Lo, IRl lATEZIBRICERIERIIRD IR H 5,

3. EFEFEEEREME IS OT, FEXTRRSNTORWERFIZOWTIE, EORE
EEBRALTOERE CHAIENFHRE B> TWD, 25N, HEIIRATIREE
IZE > TRRZ BRERICEED RS,
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8.7 Bl 2: FRIIENDHEEDRE

BRAZEE - RELVTOVSIERFELE (), FIREE»ST1,000 @2 1 EH Y
12,000 HCTHRFEZ LAV EDBHUHDH 572, 25, 2D 1 HRVDEXEFEXRITTE, #
EEIERLEERDOHAFENTHY, /-, BAEFIG| ENDOIRGEMSCIREEIZHEIIR,

(&R B&E A DFAMT—4
SE(AH) BAEAME)

R ENBOE R 6,000 6,000
[ E SE EEE 4,000 4,000
ShLE R 10,000 10,000
R E 2,000 2,000
[ AR e & 4,000 4,000
S A 16,000 16,000

1. ZOFEEVDHEEDREIZE>THEERMEREERIMITTHEM,
2. BlEBVERFETNIN, HEOWVIEATNEN,

iR
. ZEELERMEZEFIRTE, BMEEIIEERNDOEHBEANTHIDZIZ, BEBIZE
fbidzv, T4hb, BEBIIERAREIIHE L MFXILWEREERMTCH S,
2. BETRXTHD, BINEXDEXZIFI2EY . LTFDE DI85 F25 4,000,000 M

NELUB,
(Bf: 1)
ZRENZR
RRIES (@12,000 FHx1,000 1) 12,000,000
ZERE R

ZEELERAM  (@6,000 F4%1,000 &) 6,000,000
ZEfeE  (@2,000 FH%1,000 &) 2,000,000 8,000,000
ZEEAZE (2 FER) 4,000,000

it EEREE (2005, pp.146, 267) 2B 1E

8.8 {lRE 2 MENNfERE

EEEDRRE DB e N DIRFEAHIE CERTE EITR EIIRN IE WO RHRDS RNV L &,
EDEDRBRMVFEETON, /2. RAEXDETDREICE DL DL EE RUZTH,

iR
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EIE ERFEEERRE2)

FEIEBR
Ja. XHEMLDZENEHSIIULNS, ERMDE 2 FESHHATXS,
Ob. SR MEBESIBRDEVEHEATYS,
Oc. MNIMERFTEH LT ERNEA N | L TBLF DR | DREEESILINTE S,

ZIREDEIE

JFAfi % ONIERE T A DIIOWVTIE, 2 DDIRAMIZER>/-EZ AN TH S (FEH,
1965, p.22),

X Rl (outlay cost) ki, BHEICINIZRBEWEIRL ., TNSDEED/-DIZEK A7~
ReXHEAICI>THIRUZRMDZL TH S,

<R (opportunity cost) &id., BHEIZ IR IFNERZ ., MORBHAHRIZIRY M
I 5B 6NBIT T OBRARDHZEEE, TRbbRADREFMNZEEECTREL-EMTH5,

s BSFREMIFBRRMED—ETHD, /- LR MIIBERREHADRMTHY ., EED

BHEFTHEIBTEEDTIIR,

9.2 BRRMDEZTR

4. L0000 HEFIRLTWAE LT, EMEEINTDEEFRFLTWVEINEEZZRIZ &
MEBEALLELED (BEH, 1965, p.22),
« 1,000 HORR L EMDEAIIHIZLRN,
. B EMEEATHIILIZHRDT, 1,000 HEXH LU,
FXHEMTIE WETHEER I TRMZ RS, 1,000 HOBREZHE WS EEIZE
DWT, EYDEAMIX 1,000 AR N5,
o HEFRFLEVMEALDOMTERRENRINAZEIL, BRRV,
BERMTI HEXHZOEDIZEETIIR, BEELDOIX. HerBEENICRYT5
ZLIZE ST, fDWHES BB SINBERINENE WS L TH D,
o DFVN BHESTHZOELDNEMEREITLIDOTIILRL HE2EYEAL WS BRIZ
HTHIEOIZ, BEFRFLVOIRENENDBRESINSILICL>TRMABIRE T LE
25,
o ZDEHA. 1,000 HEFRET 20D, BraXhi-BNOMESEBKRMIZ RS2, Zh
I3ER 1,000 HEF XD DT, EWEADKESEREAMEX 1,000 M5,
T SR ST HEMIE—E L T30, BEXHIIREIERD,

9.3 BRMEHRER

BB, EEESREMIIHEADREFRECTHIE UZREMTH D, U LT, HEiEE
(opportunity loss)&id, EEME, HEREBELBIRUZGEDRREELDEEDOILT
H5,
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9.4 BeRMEHERODER

9.4.1 HHI1: HHE@ADIRE
% 9.11% 3 DDHRIZEAT L FHIBRT — X TH 5, HL. E@AH 100 THULAIVZNDT,
A B.CDIL, | DUMEIRTIXRWET 5,

& 9.1 FilEET—% (Bf: AM)

I5H Rm A XmB ZmC
FHIZE LS 150 200 250
F B A 100 100 100
Big AR 50 100 150
PR A
LSS

it F)11F (1993, p.247) 2 NEEIE

1. XHRAMX, TN THTHEH,
2. BFEMEESERIE TN TIUTHHTH S,
3. ZOEHRMNOHIETTHL, EORGE ZEIRTLDONREN.

S B, FRIBEMOSELEZELVEALRLTIODT, £THOETI00 FHTHS,

BESRMESSIBRIZIID 2BV DFHERENDH D, LTFIZEWT, EEMIZIFHEAE 1
[EHEHIE 2| LRI EIZT B0, ZOHRIEL T TEATAEMTHLZEIZEEIN,
9.4.2 HBEAZE1: BRURABRZEHTHEIDAE

AR MIERADR LM ZEETHIE UZRMTH S, U2 -oT, B A DS ERAMmN, 8
mAEFD 3 D2DHBFDOFHFIZDS S, ;RAD 150 FHTHD, B B LEF C D=
JFAfE ERRIZ 150 FHTH S, BLIE BERMEFIBEEDEE THS(HEK 9.2),

BE, ZOBRNOHIETT 2L ESBEENR/INTHIEG C 2B IRTI2ONRETH S,

B%* 9.2 =1 DEHET (B AM)

I5H Rm K K
Tl LS 150 200 250
pig et 100 100 100
FHRIFZE(A) 50 100 150
PR (B) 150 150 150
HaE%L(B-A) 100 50 0

12 ZD XHAMEKIRMTH 5,

[HEREEEFERLDI, RBORBENPOS/ONSIZTOMREIVE YR

Mol | XD YHIESELETHD,

COFERRIIBIIORRFMEBEKBROBRIILTOLEYTH S,
[HERERLBEIRUZDIZ, RBORBENSTBONDIXT D XHDFEZEEL
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9.4.3 FBAE2: BRUAREBRZRVWTEHHEITSAE

15 A OBESEAE, B8 A 2BV 2 DORIBEDOTFREIFIZRDS> S, BFiAD 150 FHTH
%, Bl B OBESFRME FRRIZ 150 FHTH D, ZHUI U T, &i C DRI, 85 C
2RO 2 DDBBDFRIFIZZDS S, AN 100 FHTH S, HSELIT. BERMEF2E
BLOEHFTHD(XFE9.3),

ZOFHEHFEIZBENT, &5 C DHESERITEIZRS, BEDFRIFEETHEMNS, BDIE
RIIFETH D, UIN>T, ZOHEEITESFIRE LIS FI1E (opportunity gain)&
5 (%%, 2010, p.156),

B8, ZOBHRNOHIMT L, MSBENR/NTHIEF C 2B RTIONHRETH D,

F#& 9.3 =hI1DEERE2 (B AA)

J5H Hm Hm Rm
Tl LS 150 200 250
TR A 100 100 100
FHRIFZ(A) 50 100 150
WA (B) 150 150 100
HaE%L(B-A) 100 50 -50

ZOFHEFIEIIB ISR MEBSERDOBRRIIITDEEYTH S,
o [HERBELFIRUZ-DIZ, BIRUEREBRENSBONSITT O XHOFEE M
U130 XAMEESEREMTH S,
o [HEREELERUDIZ, BIRUERBENSBOSNSITXTORRIVE YHAR
WMol bXxD YAPEESIERTHD,
o [REBORBREZERUZZLIZEY BIRUEREBENSBONSIZTOFRIVE Z
MA&EMho/ L XD ZHPEEFIZEE LISHESFIBTH S,
9.4.4 2 DOFEREDLHE
E‘é(*ﬂﬁﬁgﬁb*ﬁ‘jﬁ)@ﬁ%%ﬁ 1 >TH5%5
T%%A}? fifl
HEAEIGERUL-REZZEDTHETLIAE): 2 TORBETHETHY.
ZTOEEEIIREDREBREDHZEETH D,
o HEFAE2GERULAZRBEZRWVWTEETDIHE):
AR, ZO&EEIL 2 BEEHODREBREDFRZETH S,
7[‘%%/\?@5‘%
HAEAEIGERUVZREBEZEDTEHETLIARE): ETORBRIIBVWTIRE
DREEDH L - BIRU-REBEDOHBEEITEHE TSI, REORBEDL X,
BB ERIIR/MEERY, TO&REEIX 0 THD,
o HEFAE2GERULZRBEEZRWVWTEHE TSI HE): REORBEOHESELD
A2 ZBEHDREBZEDHREE - BIRU-REBE(BEORBR) DM REE I CEHET
%, REDODRBREDOL X, MESBRIIR/MELRYD, ZORERITAITLS (AT
LIS FIRF),
BE. REORBENMER THI5E

B2 DODFBEFETUTDRNIPET S,

REORBEDOKKFEMD

2 DD EFEDHERIZ—ET D,
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9.4.5 &l 2: YavEITJ -5 —
Y Kid, Yayey -2 2—T 1,000 HEESHESSIMNIOWT, BK-BEL TV,

AZE: DEINSAULWERE>TWREEBA TS, @FIX 1,280 HTHREINTWVWEMN, &
Hi7-F/~Ft—I)LT 1,000 HIZETIFINTWE, BB [ETITFINTOERITEESS
EE-STWWEDTHS,

B X: MERETCHEZ R, BEDOASEEIL 1,800 HTHSH. S HIZREREF HADT
1,000 HCABTXS, Y Ki&k. ZOBEZRSIX 1,000 ANZLYRMMIETHDLEZ T
5,

CZE: VAN VT 1,000 HDEEEZAENS, BREXE RAMRY, 800 HOMMEL N L
Y I U253, MUZIZV A RS VAV DTIZITENRS LAV,

D ZE: FH312, TDEEMFFT S,

1. ZHEMME TN TR THSH,
2. BERMEBRIBRIE, ThTIVIHETH S,

2ODFHBEFIFEILBBEIIUTOEE)THD, ZOFEHITIE, FZEDORHIIZY Kizk-
TOfifE%: W5,

F%& 9.4 FHl2 DERET (B M)

I5H AX(R) | BXR(BE) CR(BR) DXR(Frf)
X HR Al 1,000 1,000 1,000 0
Y KIZE>TOffifE 1,280 1,000 800 1,000
L E 5 1,280 1,280 1,280 1,280
EESLES 0 280 480 280

B% 9.5 FHl2 DEEAE2 (BEfi: M)

I5H AX(R) | BXR(BRE) CR(BR) DXR(Frf)
X HR Al 1,000 1,000 1,000 0
Y KIZE > TOfifE 1,280 1,000 800 1,000
B 1,000 1,280 1,280 1,280
EESLES -280 280 480 280
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9.5 {IRE 3: inTHMERGTH

AfIIMEERDA—I1—TH 5, Elfaﬁ,znn@i'fiélt‘)%ﬁaﬁzk_ﬁﬁﬁ & 70 FHT, FrEFEMix
100 HTH 5, IMTEMATEABIUTIRTETS7-0IZIE, BIMIED 40 HA»503F
E5effild 160 I TERFETX 5, FELE - IRFREX I,OOO BTH5, LEDT—2M5, 8l
DFEFIRFETNREID, TNEEMITUTERSE TR TNIN,

FRE: T MATRESEUVTIRE T HHEICIE, FEMNEMNT S, ThD X, SERATIR
FBINITHD,

(Bf: 1)
ZRANZR
mﬁ‘ZnnJuJ:r—j (@160 Hx1,000 f&) 160,000
REFEES (@100 HXx1,000 @) 100,000 60,000
ZERE R
BIINTE (@40 Hx1,000 f@&) 40,000
S 20,000

H 8t ##(2004, pp.401-402) 2 INEEE

9.6 fIEE 3 MENRRE

ZOFIBEIZENT, [HEX TRRONTOAROVERFIOVTIR, EORBREFALTER
ETHBIEVIRIRDSBENZL S, EDLSBEEBOTETE0, /e, MTARFEDOPE
EDL OB EBERIETH

iR
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0.7 HIE4: BERMBAD (BRHIED)

ERPmE B TEE L, BERERMARDESY 13,000 Ao, £ D5 &ttt
SEATLHE, 1EL-)DEBARME 10,000 HTH5, BHEEE L2 ZXDEEEN TN
TRAEDNEN S, UNEEIME NEYREDER EEMRFILI N TOTHIZEANE
MR MDEFEINSIBATRED,

&8 ®Ham 1 @Y OREEM (B M)

BOE FR A
EEMBE 4,000
EfTHE 2,500
RENBLERHIEE 1,000
[E] € B A 5,500
BhOERAMEt 13,000

% —Rede BREIVEEADIZSH 3,000 H(13,000 H - 10,000 H)ZTEF D
IR ZS, UL, EEEERMIE TN THIZERRA N E DR IRE R O BT E R &
THd, ThP A, BEEEERMD 5,500 HIFERFEMIZR5, LA ENS, BEZERDE
82k 2,500 FH(10,000 4 - 7,500 F) DAZENREL NS, BERTNELZLNHHE

B INUACS
(Baf7: 1)
B8 A

i YN i 10,000

BEETRE 4,000

ERFHE 2,500

ZTENELEHERE 1,000
BT 7,500 10,000

i (2004, pp.402-403) 2 MEBIE
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oyl

1..

=113

9.8 fl&E 5: HamDciE

BEILZEMR)Z. ERAOEELIRFE 2T o TS, BURELRIEH, ., ~)Vho 3EETH
2, UHHIADER THLIERKIL. KD FEEN 2ELLII, ATETHLITREREER
CEEBELEFBEIZX D UBRSHAEEFRLTE 5272, ROERNZNTH 5,

(Bfz: HH)
&5t L4 #y )R

A= 5700 3,000 2,400 300

LENE 4,260 2,400 1,680 180

FRFF 25 1,440 600 720 120

EEE T BEEEE 795 450 300 45

[EEEEEEE & 540 180 300 60

HEMN 105 -30 120 15
BREOERNZ I, MOLEE  RERIZZERKRFETHD, TIT. RECHEERIL. M4t
BE-IRFEERDDINRITIIRONE ERICERLUTE 2, ERIEZIUIONIIHT IS TRNITH S

VIR

fRE: MLDEEZPDZNEL V- T, ERAREEDEEE 180 THIIHBEEETHDD
T, HEBRTEXR0, 374bb, EERREEEBIIERFEMTH S, U-0N-T, HEEEE
EERR LU TIEWT N 272D TH 5, ELWODEITH 2012 RO LS LEBRETEES
VER G RNETHo7=,

(Bfz: HH)
&t L4 # )Lk

A= 5,700 3,000 2,400 300

TENE 4,260 2,400 1,680 180

FRAF 25 1,440 600 720 120

&R E €& 795 450 300 45

EGvilEas 645 150 420 75
HBEEEE 540
(=€ VilEAS 105

ZOEDOMETIX, BEfIE2HE L, BEMABEN T I A THIURERE, IRFEE MGt
REPZLDIERETZITNRNETH o7, MOEEFIZEIE 150 FHTHBDT, #OEREITHE
BT REXTHS, BRLFIZS 150 FHDOEKIZDOWTTHEH, HOAE - IRFEITH3ICHE
KeE206TEIIIAZTE, HEIZI®BEEEDEINIZ 150 AHAZTEBMLTWSZ
EMWRhING,

Hi: #H (2004, pp.405-406) 2 H1EEE
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\[

B10E RpIERERE()

FEIERR

10a. E¥DORREIMEDNE A /5 &AL, RiFRERERE TEG 2T O>EHEHIEATE S,

10b. MIETAIZEATA MR (WACC) | [ EBIRAEMiEE (NPV 1) | ORI & B = 13
TZ?,

10.1 SR ORFREImiE

ARG SIS TR, B¥IRROBEEIZE > THES R 5. 0D, AUEEETH N
X, BREZITENSIZS N, [MRZITES LD EMENE, IO X T$HO 1 FHIX, B
HD 1 AHIVMENRHZ, |52 THD, HlZIX, 100 FREFHE 1 £, F£5 10%DE
ARSIz R, 1 ERIZ 110 AHIIRS, 208X HED 100 FHE 1 E£0 110 HHD
HEIZZELD, B AN ETELTERBETH S,

58, ERORFEMEGTEDIFERL LT, MAERITIEL, &RicE>TlEZHIE TS
ZENBITOND, Lo T T7VIRETH-TE, EEIIRHOREIZL > TEEDE N3 |

CIFE 20,

10.2 FRIMME S IR1EMIE

10.2.1 EHAFAE DT
HlE: 100 BHEEME 10%. il 3 FOEMIERICTAT G E DmMDZINE 2 KD L.

2. 1,000,000(H) x (1 + 0.10)3 =1,331,000(MH)
o Ih%fSRAME (future value) F /-3 & KAl {& (future value) Z 7= 1 & iffi (i {&
(final value, terminal value)&\ 5,

%% 10.1 ERASOFRIMmE

R 15F& 2 Fi& 3F&
1,000,000 - - 1,331,000

10.2.2 EHATEEDREIMIE
PlE: FER K 10%. [ 3 EOEHEES T 100 HHEZITEI WHED, TED
A RDL,

2% 1,000,000(H) = (1 + 0.10)3 = 751,315(H)
«  ZhEBTEMffE(present value) 2\,
o IFSRAMEAY 1 D& XDIREMEDORE EFBRMARI VD, (5] 1 2208,

% 10.2 EHTAEEDREMIE

R 15F& 2 Fi& 3F&
751,315 « « 1,000,000
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1..

10.2.3 WRIEHIFRE D FHRMmIE
BIE: R 10%, HH 3 FOMLEHHEENH 5, BE 100 HHTOBEALTHED,
A DZAER & KD L.

=113

fRE: BE. 1 12, 2 FROFEAEERNZ, 3 EROMNKMEZHAE T, The&atLE
BEEH, ZOMEL R BITE @ DA D 32 BVEE (IFRAME) TH B,
RAETED 7=FEEORRAMAENL. 1,000,000(H) x (1 + 0.10)3 = 1,331,000(H)
1 FRITTRIT = FES ORI EZ. 1,000,000(H) X (1 + 0.10)2 = 1,210,000(H)
2 FRIZTET = THE O RAMENIL. 1,000,000(H) X (1 + 0.10) = 1,100,000(H)
& T, ZOMIE R FAE DORRAMIE.
1,331,000(H) + 1,210,000(H) + 1,100,000(H) = 3,641,000(F)

% 10.3 IRILEHATAEEDFERIAEIE

R 1 F1& 2 F& 3 &
1,000,000 - - 1,331,000
1,000,000 - 1,210,000
1,000,000 1,100,000
3,641,000

10.2.4 FEDHREMIIE

BIE: 512 3 FEIIHz>T, BRTHEIEZEENSFERERITISO LTS, FHME 10%
U756 BRI STEITUE, BERIZ100 THDESEZITED LN TEXEMN?

fRE: 1 1%, 2 1%, S EBDZEEEIC, RAEMELZFHE TS, ThE At LASEDS,
ZDEEDESEE (BEME) TH5B,
1 FEBIZZ B S S DIREMEIL. 1,000,000(H) + (1 + 0.10) = 909,091(H)
2 FEBITZITNBESOBREMIEZ. 1,000,000(H) ~ (1 + 0.10)2 = 826,446(H)
3 FEBITZIT B ESOIREMEL. 1,000,000(H) = (1 + 0.10)3 = 751,315(H)
Lo T, ZOESDHIEMEIL,
909,091(H) + 826,446(H) + 751,315(H) = 2,486,852(H)
. BEODESZIEL 1 LUAELXOESOREMEDR % ESTRME &\, (15 2
*BIE,

% 10.4 FEDOREMIE

R 1 F& 2 Fig 3F&

909,091 1,000,000

826,446 < 1,000,000

751,315 < < 1,000,000
2,486,852
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il

FI0E RiFKE]

10.3 HERERRBIRE

BRI EDOMNRIIEIAMIC RS20, ZOXRESFHHNTHEIE U, BERE LA D 72012
B THRICIE, B]DORHAMELZER T INENDH D, TDD, FEZLIIMFyyYa-T7
O—(REWNANSHETHEELSI WS 25tHE L, —EDEFRTEZZLIZE->TH
EDMEICER TS, ZOEHBDOZ L % E5] (discounting) L\ W\, ZZTHWRERERDI L
»E|8| =% (discount rate) &\ 5,

ZDHEEFEAT LA EERIRL CTHIBIFyy¥a- 70— (DCF #&: discounted
cash flow) W\, ZOREHLE DL LT IEKREEM(EE (NPV &: net present
value) & NEBFI28# i (IRR ¥&%: internal rate of return) & &l5| B I #H & (DPP &:
discounted payback period) 235, 7=, ZOHIETIL, E5| R UTIEFIGEARIAR
PR (WACC: weighted average cost of capital) 3% <A\ 6hb,

10.4 fHIRE1: MEFIEARIRX R (WACC)
EARIZNRIZETHLUTOERN S, NETFIERIAMERE RDAI,
BRI BN RERARE EARIARE

BAE 70 &M 4%
R 50 &M 6%
BEARE 60 &M 10%
M RE 20 &M 12%

% ERIADAFERE KD, BENRRABOEFHETENIXR Y,
EARER _BENRRERES EARIAMR EARIXb

EAE 70 &M 4% 2.8 f5HM
R 50 &M 6% 3.0 &M
BEARE 60 &M 10% 6.0 fEM
MR E 20 &M 12% 2.4 f5H

&&t 200 &M 14.2 &M

WACC = 14.2(fgM) / 200(f&H) = 0.071 = 7.1%

B BENBREENRINT EAEROAIRINTWSHEIILLTDHIETHEL,
EAJER EAMER  EARIARE WACC

A& 0.35 4% 1.4%
AR 0.25 6% 1.5%
BERE 0.30 10% 3.0%
MmEIRE 0.10 12% 1.2%

AEt 1.00 7.1%

EARBREIL ERFERDEHE 1L UEBEEDRERFERDEIETHD, L, EARERK
DEA MR TRINTWBEIEGEIE. 100 TEIUZI W,

g (2004, p.459) & INEEE
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10.5 IERRREMEL (NPVE: net present value)

ELRBREMER T REEOMIvvY 2 70— % BIEMEICEY B EREFEL2 TV
(RIEHREFELHREITHLELUTEHET D) REEOHB M*rvva-7u—2 8855281
o T, ERIREMEZ KD, EHRREMENETHNILLUZREREZHIRL, A -EE
THOISENTS, BUEIFZAZIWVIZOIDNE,

BB UTOREERITTEHETIIENS L,

- REZ E1EEOHETHL, ZORECREHREILIEIEZHET S,
o Mixyyvya-Tu—k BEEDHERIZKET S,

HIE: 5. 100 FHOHMEREERETL TS, ZOHREHREIZE->T, F£R/ 25 FHDOH
Fyva-70—% 5 EMEBELIIENEIFTES, 5N 10%DEX, ZORFEHRED
Oy | DAL AN

fRE: EERICEBIMF vy a- 70— EL, A UESENERBEEMETH S,
BREDMF vy a-70—(%, -1,000,000(H)
1 FEOEIF#F vy a-70—Id, 250,000(H) + (1 + 0.10) = 227,273(H)
2 FROEFMF vy a- 70—k 250,000(H) + (1 + 0.10)2 = 206,612(H)
3 FEOEFFF vy a- 70—, 250,000(H) + (1 + 0.10)° = 187,829(H)
4 FROEFFF vy a-70o—(d 250,000(H) + (1 + 0.10)* = 170,753 (H)
5 FEOEFIMF vy a- 70—k 250,000(H) + (1 + 0.10)° = 155,230(H)
& T, ZORAEIRE D IEKRBEMME,
-1,000,000(H) + 227,273(H) + 206,612(H)
+ 187,829(H) + 170,753(FH) + 155,230(FH) = -52,303(M)
BETHEDT, BHINITHS,

AR BRIERREERDESTERT n=5 D 10%I% 3.7908 THE1 5. IERRIEAME
1% -1,000,000 + 250,000 X 3.7908 = -1,000,000 + 947,700 = -52,300
2E. 3HDERIIME AL FRFEMEDHTEDOBEIZLSRETH D70, EFIZ
(FFEHEE AR TIENTED,

& 10.5 ERBREMEE (1513 10%)

R 1 F& 2 Fig 3F& 4 Fi& 5 Fi&
-1,000,000

227,273 250,000

206,612 < 250,000

187,829 < < 250,000

170,753 < < < 250,000

155,230 < < < < 250,000

-52,303
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FI0E RiFKE]

BINOFIRE: EERDOFIETEIFI RN 6%DEX, ZOHRMREDHET 2MFT LA,

BRE(l) 49

R BERIZEIBIME vy a-T0—25 R L, G LBV ERBEEMETH S,
ZIF|EMN 6% THDDT, (1 + 0.06)TH|3,
IERRIRIEMH{EIX 53,090 HTIETHEDT, FIRINETH D,

% 10.6 ERBREMIEE (FI515R 6%)

R#E 15F#& 2 Fi& 3F& 4 F1& S5F&
-1,000,000

235,849 250,000

222,499 < 250,000

209,905 < < 250,000

198,023 < < < 250,000

186,815 < < < < 250,000

53,091

10.6 flIEE 2: IEMRIRTEMIER (NPV %)

R &E%FE 2,000 BH. #iFx vy -70—X 14£H 700 8M. 2 #£H 1,000 8H. 3 £H
900 EHTH B, ERIAMEE ThETHL, ZORETRINT REINEHTNED, /2720,
AR I3 E R BRAE M ERIC & B,

fRE: LT DRMS, COBRERERINT NI LLWS2LIIR5,

BE | 15% | 2% | 35#%
-2,000

654 700

873 < 1,000

735 « < 900
262

BEDMF vy a-70—%, -2,000(1&EM)

1 EHOEFFFvyya-7a—F 7T00(BMH) + (1 + 0.07) = 654({EM)

2 EEOEEMF vy a- 70—k 1,000(&H) ~ (1 + 0.07)2 = 873({&H)
SEHDEEFFvyYa-70—%, 900(f&H) = (1 + 0.07)2 = 735({&M)
o T, ZORBREDIERTEMIEIX EEL 2 &5 L7 262 BHATH S,
EETHEDT, HIRTREXTH5,

HE: #4£(2004, pp.467-468) ZINEIEIE
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F11E RERETRRE(2)
TBIEEE

lla. BMEINHRIEDOER 1 28 RE 222 RREIENTX S,
11b. BAERERBRTE DFHE A EDLBOR F &R RDILNTED,
llc. TAERFZERE(IRR %) | & [ BB % (SPP %) | OB 2 iR e M TE S,

11.1 RERFIZEZEEL (IRR%: internal rate of return)

PRI R L L, BUORMEHREREZ te. YHDORBEREE LRV /HF vy aTno—
MR UL XDERRTHS, 0F), ERFEEMENPV)NRIZRELXDE|F|RT
H5, NEBFIZRE N BEMREEI TONRY R EREFZIRL. T T THNTEHNT S,
BUEIZRZWVIEINR W, b, BEMRL LT WACC NE<AWVWLNS, £/~ RIUREE®
IERIRFEAMEE (NPV %) & NEFIZE RE TR L2555 BRIE—ET 5,

WM ERIEICBITDIEFERAE U TIZEITS,

o MiFxryya - JU—EENEEILL>TEITIGEIIESTMREMFESZLNTILN,
o Z5|XRE x fifflE neT5L, ABAERIL XD n RABRARDEDS>HED 1 DTHS,
U030 C, B D AESFIRENE R INDZENDH 5,
o BB, ZOHEBETERSIEFIUTOREL2LTH/ZT, ZDOHE. n RABRRDIED
EHERIL 1 DTHY, NEFIRRN—BWIE LS, BREZEDMD CIERATX %,
o F1EEDHEICERMEHREIZISIZHE TS, TNURIEIKREZ LAV,
o BEEDHRIZRETIMIvyy a2 -70—FETHS,
o FFRENEDELE, EHRFEMENPV)IZIETHS,

HilEE: 10.5 DHIETHERFZREERERDZIV, 6, BEMEIZ10%THS,

fRs: ERBMREERATLHE
LA D#R R ERE 2 FROMT vy a2 - 7O0—8HTE S,
1,000,000(H) + 250,000(H) = 4
FEHMERD 5 E(n=5)DFICERL, EETEN 4 1Z0DFRE2HET, THDE X
4.1002, 8% D& X(3 3.9927 THAHDT, NEFIZEEIL 7% 8% DHEITH 5,
FoT, BEEMEZTHEHLDT, ZBHIREITHD,

Plfg: RetBEY 7 e AT ATE
8% T NPV MNE, T%TIETHEMS, IRRIZT%E 8NEDHETH S,
RETEYV 7 M CHRITEERAIZEEC L IRRIEH 7.93% TH AN 0d,
o T, BREAZEEZ TELDT, ZBHINREITHD,



B E REEERRER) 51

11.2 BafhEUNEARTE (SPP i%: simple payback period)

EINEARTEIZIE, S5 2 fThi W BEMEINEART AL | 5] 2475 E5| [EIXEAMEE D 2 &5
N5, %8, BIZIEPHEEIREI L WHB A BMEIDEEREEZIETILNZ 0,

BAREUNEART RN, BAR TR S EDON TSI FiETH D (#BH, 2004, p.459;
#2010, p.182) Wb NT XM, BRIIMOFE AELERL TV (EH, fLHE,
2023),

B IR R, B ORMMEZ ZE L TRV AL EREOF vy Ya - JO—2EE
LTWRWETIEDCF IEIZE 208 HEFEVEMBAR THE W&/ EFRTHD, TD
7=, RBEHYE LTI, BEDHIGIIRENRDEER 2R EITDL/-HDD—BLL
TE, B A INEARREMR L > TV B,

B EELEMEINAMRIIEY )OI ryYa - 7JO0—DRISEEHETIH5ETH
%, 3, YR DOBBREEL RO MIF vy Yo - 70 —20WT, YAV DFIEER EET
%, RIZ, BHIDRERELEE T DEFETE L L, AIETYFREELEINTE 0030 H
% (BAALIZEE),

£ —DODHEIL BBF vy Y2 -Ju—2sE TSI FETHD, ik, EEFryy Y-
O—MNENSEIZEEUAEEBIZEIRIN-LTEHETHS,

WIFNDHIEIZEBIGETHH>TE, SHEINFERD, FTORERNTED - HERIER
UTTHNILUBTIRERLZIFIRL, ZhEBITONEEN TS, BEINIWDIEIDR D, 2
B, BRI /2551380 BT (B HALTIRWT RN,

11.2.1 BIRE1: 10.5 OAFIRETHEMARBYREARLEIC LY EYRHABZ K HR T,

PR UHDREHRELIL 100 FHTHY, FEL/-DDMF vy a2 - 70—DFEEEIL 25

FHTHB, LT, BEEAREZ, 100(FH) = 25(FH/E) = 4(&F)

11.2.2 fIRE 2: LEETHiF vy 1- 70— 30 AHDZEDEREARIZ RHET U,
fR%5: 1,000,000(H) + 300,000(FH/4) = 3.333...(4F)

o T, BIHARMIL 4 &,

SEERBUARKETIIRERTH S0, WEEALTI3 E | LBEETIOEREYTH

%, 758, BBACRETA581F BINEIEIX 3 E4 B THS(ZDBEIFEVTNS),
11.2.3 BIE3: 5.100 AHDRHEREERTL TS, CORIBIREICLST. 1 EH

158M. 2B 205M.3 %8 25 5.4 F£H 30 5M. 5 FH 35 AHD#FvY

1. 702835 EHHFF T D BHEUREARLEIC &L D EUNHAR I FIETH D H'
fRE: EL)DMF vy a - 7O—DFEELFETIHEICLD L, EL) DT vy

Ya-70—0D¥HEEEIL. (15 + 20 + 25 + 30 + 35) = 5 = 25(FH/%E)

Lo T, EUNEARIL, 10005 M) + 25(FH/4E) = 4(4F)

fRE: BREX vy Y- 7O E T AEICES L, TORLY, EIEAMEIX 5 F£THS,

R 1F%& | 2F%® | 3F%, 4578 | S5FR®
fiFxyyda-7o— -100 15 20 25 30 35
REFXvyyYa- 70— -100 -85 -65 -40 -10 25
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11.3 2I5|EUNHEARE (DPP i%: discounted payback period)

5 EUNEAEECIREBOREMEZEREL., FI5IM*yyya-7u—2HWT, RE
Fyy¥a -7u—%§HETSIHRICIVEINEMZ KOS, 20X, BEEFry Y- 70—k
WERFRIZH T S IEFRREME(NPV)EE LW,

E15| [N EARTE 1L, B EINEAREDO R S D—2Th 5 [BEEDREHE L2 Z R UL\ R
RERRTX 5, F/-, EI5| EINEARTIRIC L S ENEARE L. IERIREME(NPV) RE NS IEICER
$HETORIM % X3 GLEE, 1987; M, #LHE, 2023),

Z DK, BAENEARENE T2 E GENEMARTH 2 |12 HF SN b5, X
ST, TEEDF vy 2 - 70 —2FEEBU TR [ E WD R EUIRARL LTS,

F/-, BERINERITES HEL ML TH D70, S5 [EUNHAEECTIME LR EE % Ek
RTEMEE (NPV ) 2213 EF125 2% (IRR 1) CEMEi L2154, BEBIE—B LIRS

RN,

11.3.1 BUIRE1: 10.5 DEMDHIETEIS | EIUREARTEIC L W EYREARE 2 KHR T LY,
fRE: B3R 6% TRET vy Y2 -70—25ETHL, TORIY, BNHMIL 5 FTHD,

(Bfi: M) BE | 1F& | 2% | 358 | 4F%& | 5F%
glRlMiFxyyya-70— -1,000 236 222 210 198 187
REFvyyYa- 70— -1,000 -764 -542 -332 -134 53

725, 10.5 DHIEDEIFIR 10%DHE. b ERDREXvv Y- 7O0—NETHD, 2D
X BEFvyYa - 70— 3 ANSEIZEULRVDT, FIRETH S,

LMo Tl [ HBBEEDERREME (NPV)RETH S50, 5| EINEAREIC LS
EINARRETH D, HEEHEL, | &V EEBAER) LD,
11.3.2 fiIE 2: LEETHFTvYyY1- 70— 30 AHDSEDEYREARIZRHAE T,

fRE: EI5| R 6N TREEF Yy Y- JU—%25ETHL, TORIY, BINEIMIZ 4 ETH S,

(Bfi: FF) BE  1F%& | 2% | 3% | 4% | 55%&
ERlMixyyya-7O— -1,000 283 267 252 238 224
REFXvyyYa- 70— -1,000 -717 -450 -198 40 264

11.3.3 HlIRE 3: 5.100 HTADRKIBIREERFT LTS, CORKEKZREICEL DT 1FH
1565M.2FH 20 HM.3FH 255M.4 FB 30 HM. 5 F8 35 AHDHFvY
V1. 70-ZR[BENHRFTT D0 EI51FR 6% D155 EI5|EIUREARIEC & S [EYREH

Fﬁﬂliﬁﬂzt“aab\o
fR%: ToRIY, BIEARIX 5 FETHD,
(Bfi1: AM) RE 1% | 2F% | 3F% | 45F% | S55F%
5 MFyyya-To— -100 14 18 21 24 26
BEXYyyYa-70— -100 -86 -68 -47 -23 3
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11.4 FHEAEDLBEDR =

BB I A IEICBIT 2 EM- B, 77 L INES, RIEREHE, YHEFROMR AT ERED
BUEIE, WTNEFRISNZEDTHY, ZOFRISNZEUEIZ OO THORDINZ S, DS
BESEIILUTEKRHRENTINSG, UED->T, BIETEITAEDFEEFEATIEET
H>TE, REMEITRDDIL, BUEDTFRIMREMETH S, ZL T, EHE L ThEDHEDHFT
BETFHPELDEDIIRE- I THD, & LLFEITEMEBEDETRINS D, TODMH
HeEFRIMNEH L,

W2, BEFMEE AVTREZEDRE 2 ¥ 325 4121%, PRS- BIEDREEIZD
WTEZEBBLURITNERS 0,

11.5 flIE 3: WERFImEETE (IRRE)

2,100 EHDKREIZL>T 700 AT D 4 EFICH>THliF vy Y2 - 7O—NRAEN
SREENDHD, ERIAMEE 8% ToHLE AEMEREEANVTIDRERZTINEMN
ENEHE LRI,

fR%: 2,100(f8H) +~ 700(EH) = 3
4 FTESBMMN 3I1TENVEIARESTMEBCTHET L, RKOLZHNEHFERIL12%E 13%
DENIRS, ERIARMED 8% LD KXNNS, ZOREIIITHINEITH S,

Hi#: #H (2004, pp.465-466) & INEEE

11.6 HlE 4: BEEYREARELE (SPP %)

HBIRTIHERZRD-D, 900 BEHOZHEE TR ERLETHE U/, SHERICLDE. 4 F
Rllzh7>TEE 300 BHOMI vvya - 7O—DNRAFN TS, BliEINHIREIZ L 2L
[E| X EA R I AAT EE A,

fs: [EINERRT: 900 (@) + 300(EM /&) = 3(%)
i #3£(2004, pp.463) ZMNEELE

11.7 BlIE 4 OEMRRE

FERTIZERDAED, 900 BHDIHEETORERFE U SHEEICLL L, TE
Mizh7z->TEE 300 BHOMF vy Y2 - 7TO0—NRAEFN TS, BidEINEAREIC LS L
[E] A AR D,

AR
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11.8 flIRE 5: #ERRE

fE L T3 (M) 1, BREFE AR OBBICEZ THED R WM E B A T2E5HEEZE->TWVD,

FUNEERE T, BE, BE% 600 FHEWTX S, I OB AMEEIX 2,000 F
MHT. 5 EfIIO->THEATRETHIEHEINDS MO MEL, FRFOEDE, B
AFEDEDEETHD, BB, AL TR ERIANEE 10%IZREL. FrliEDRE D¥|
WrEMEIZ LTV B,

(1) BMEUIEARTEICE > T, EEARIRAIETH 20 EEE LI,

(2) AEFIEBIRICL ST, FHEOBES 2MET LI,

(3) ERBFEEMEFEIZL ST, FHEOERES 2RET LI,

iR

(1) [EUNEARST: 2,000(FH) + 600(FH/4E) = 3.33...(%F)
Lo T .3FE4 7B ThHD, FRMTRHRETZROIE IV EIF T4 ETHS,
BEEOMFYY 2 - TUO—NEERDOT, BEFvyYa - 70—23BE LU TEHERIE
BEUTH5,

(2) 2,000(FH) = 600(HFHM) = 3.33...
5 ETESHMMN 3.33ITEVEIA2ELBMRTHET L., KDLAIHFFRIL
15% %825, ERIAPED 10% LD KXNNS, ZOREIITHIRETH 2,

(3) ATDOERMNS, ZORERIFERINGNEZL NI LIRS, ERELEMHMERD
EHLEE[F-TE, KDBIZIENTES,

BE 1F%& | 2% | 358 | 451, S55#K
-2,000

545 600

496 < 600

451 < < 600

410 « < < 600

373 < < < < 600
275

(BUfR) EEEOMI vy Yo - 7O—NFEETHLIDT, ELBMEBELE->TRDZIIELE
TX5,5FETI0%DHEIL3.7908 THEMNG, RKDBIIEMAENL.
- 2,000 + 600 X 3.7908 = - 2,000 + 2,274 = 274(FH)
Thd, 6.1 FHOZHEIINERIALELFEMEONBOBEIZLZEETHL-
O, EEMNIIFEEEE AL TIENTE S,

(F) ERRBFEMIEZE M EREORS LT TS,

HE: AR (2005, pp.147,150,268,272-273) = IIEEIE
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E£128F BRAGERREFFE
TEBEEE
12a. (EREHIRTEEY LU A5 , IS BY IRl 38 (ABC) DB & B TX 3,
12b. BEDHELRMOBBOBFRE NS ENTHS,

12c. FRffiEE R ORMEEL LB UM S, RifiEEOMEZHHATE S,
12d. 479 A2 - AANPEEE[Z I CREZAITERETIHBEZFHATES,

12.1 EENERERMETE (ABC: activity based costing)

12.1.1 EBEERMETEDOBIE

82 BETCIHRMEBMFLEOBEEIISWTESRRLMEBRICHOELZ, BMEtEOAAAD
EREIN-YETEREM SDIEEEDE SN o727, BERDFEDEZ LS HEE
JFRAANDEEITBREMTH-7-, L2AM, THDHENE(FA: factory automation) % &
BAREENEDLLOIRMIC SO 2MBRDOEESER LU, LN, EHENEMETEIC
BWTIIBEMRENEE L > TRBE R U TW/2/20, TERERERS T Hhi, BFHER
ANEATUES RENZE L7,

EEEME R (ABC) X, 2 A RF1/N—(cost driver) DEIZE DV CHEEZEE 2
DTEH2EDTHY, NEYZEIIC L DEFRMOEAZ R T HENDLLT 1980~1990 £
RIZIFEE 21807, Z#D ABC APEUVWRGFAMZ RDH L2 HIIZLTW DI LT,
THEBREEHICHA T2 BNELEEDN, EEIEMEEH (ABM: activity based
management) TH 5, AT, R MR L EHEER M E D LEER 2R T,

12.1.2 {CHRIRETE DS

HZTHEDOFRMFRIFEK 12.1 DBV THS, BLiEREEIL BERGHEEEEIRR
LT\,

B#&12.1 325 TH50ORMER
I5H Bl Zm R A&t
HEHRE 1El 1,000 200/ 1,200
EEMHE M 15,000/ 5,000, 20,000
EESHE M 20,000/ 5,000 25,000
BLEREE M 50,000
kL M 95,000

DL E RMEMEFEIC L D BARMIIEE 12.2 DBV TH D, £z, lRFEEAMAE
NTH 100 HE 180 HTH o/ § 5L, ZDHRFHRIIEEK 12.3 DBV TH D,

F&12.2 EENRMESEICLDBEMREE BM*12.3 EHENRMEEEICKDFEIFR

I5H BEf HEmA 2 I5H B HmA Hm
EFEMEE M/18 e B H/f8 100 180
ERSHE M/18 1AL F 88 | F/1E
BOEREBRCHRER | M /{E kS %

B A7 R A M/18
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12.1.3 AEIEERMETE(ABC) DEH
R RMETEIC L 2L, B B DI DRBRENE NN N7, T2 T, LIHEORE
HIEFAZRBEL. G B2EETIZILT. LHEOMRE2MA EXITLSEE X -,
UL, ERRICELE B OBEERFRL-L A, BUEMBEN DU T O2EIMUIXUD -, 44
& BREDARENRRERTHEEEZ TN, EEENEMNT D2 ONT, MERIXBDT
BEIAM EMNIEES R B-7, BREE L HIRERRNPHELEZ T, ABCIZLSHHE
ATz,

[ABCIz &2 HH]
HEMBEELRBEARLZLZA, 50,000 HDSHMD 40,000 HATLFETHAEL, 10,000 M
MHHEEEIZ L > THREL I Do/,
TRREEED 2 DDFEED IR RIAN—E LATFDEE)THS,
T8 TEH(ER A 3 TE 8RB 7T%&)
MR R EE (B A: 10 |, &5 B: 40 [H)
U= T, 1 TR DFEAhIX 4,000 M, #fleE 1 [E4 2D DFEME 200 Hez, TR
EHRBEDOEFERIDRMIEKFER 12.4 DEBITH 5,

& 12.4 2 DOFBEIDEMEHR

I5H Bfl Zm R A&t
EERE 1E 1,000 200] 1,200
EEMHE M 15,000/ 5,000 20,000
EEYHBE | H 20,000/ 5,000 25,000
I M 40,000
L) M 10,000
=k M 95,000

ZDk X, ABCIZE B BARMIERIE 12.5 DB TH D, 7=, lRFEHEMAZNEN 100
F& 180 HTHo/zeddL, TOMRBHMIIKK 12.6 DBV THS, KF 12.2L12.3&
DEVEHEBETLIIENEETHD,

%% 12.5 ABC [C XD B[R %% 12.6 ABCI[CXBFIZEIFRR
I5H B ®mA EmB I5H Bl ZmA #HmB
EEMRE M/1& AR e B F/1& 100, 180
EESHE M/1& 1 EL 7% 28 | F/1E
T /4 ke %
i M/1&
BT R A F /4

AR RMETEE ABC 2 & 5L EHENEREMEE CIIREMIZ SO AEEBEDE &N
LB ESIZRMMATEATOBIENG NG, ZDL X, BESICEMASELRICER YN, BiE&
IZRAEASE/NMNZEER I NS, & fHE /MBI (cross-subsidization) &5,
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12.2 mBREEE

B RMEE (quality costing) &3, FEZHERTI-ODIRETIBEBALHETLIZIL
> B UZRMEE TH S, mERMIE. K%< 421208 IN5,
1. FB5F i (prevention cost)
2. PR (appraisal cost)
3. HNEB&BURE (internal failure cost)
4, HERSBE i (external failure cost)
— R, mMENE LT, BERMIIRDLIIZET S,
. %Bﬁlﬁfﬁit%ﬁﬁﬁli@bﬂﬁ‘é
o PNERSRBUR ML SN R BURMISBAN 975,

ZHT5E, REREMER/NITEREKENRONDIZTTHS, LA, BARLETIE
R Ba(ZD: zero defect) BMEEIN/, ZHUS, KEDREEEZETHATIVINEER
LzEDTHY, [ REEEDFMO BEIXERMRI LTS,

o fEROFEEFHPSEEH(SQC: statistical quality control) &id. FEENELS,

s AERBEHEBICHUTUZ L EDBEIFERIIKRZIVILIZE M OT WV,

o ZOEZFIZLUTLKETIIZIIANSNEN 725, BARDELEETIITNEZITA
NTEELUZ,

o WOTORETI [(REEVHEAZSZETIIEIRN]EWSIEZ A& LTV,

12.3 [RIf{EE

JRfiHE (target costing) i, 1960 EREZIZNIXBHETHFEIN/-, HARFEFEDRA
HIRFETHS, HENEEEL LI, o RELEETEA YN, ZDEE CRMEECRE
BEOFELUTORIEGMA T o7z, BRAMEEIZIIIER AR (ZFEARN) LB LEARD 2 /&
HENRHEMN, ZZTRELUTHEIZOWTHRNS,

P KEEESEFES (1992, p.88)id. BfiEEZRXDIIIEREL TV,

B EE . FEAFEAEDOIFRFRIZH > T, VE(value engineering: {fiff T%)7%E D
FiEELVFUZT, &5t R ISITISEREEDERE CREME/EVIALIEEITH D,
F/- & (1993, p.17)z&sl, COEFEIZIIRDIHILEZLDEERNATINT NS,
o JAMDHEEFRRBEBERITNRLTEIL
o BELINZIANDZFERICIIZSIRLFR, Al RENEHAINLZL
o BELEEEIEING AN 5L
o JAMIFERTIIRL, BRIZRXAL (infuse) EDTHB L

JE T B AR DR DR E DO FMIAEERETHY  BERMAEIZL P ZEDSFT
Ho7ze TIUIRUT, #ERR A RO RAEE T, LI E*ﬁﬁﬁjdﬁ%’%{kmttf ZINSHE
ERZEF W60 % BIERME$5, 2L T, BERMEZERT 52012, BEOBRHPLH
DB FE E THl-> TRMEIRD A REME 2 MRET 55,

[FIZE = INES — Rl | (RIS L Rl D ZEEN S KD SN ) WD A%,
[RAG = IN2E — FI2& | (RSN ES L RIS DEEENSKRDOND ) LiRAZ 2D,
LHEZBHERW,

HEFEMDIH, $180~90%IFEERH BB THRE-STLEI L WVDONT NS0, LY ERT
FEMEEEZ UIZI MR THS (&, 1993, p.24; ), 1993, p.104; Horngren
et al., 1997, pp,438-439), b, FE:*}JLEM\%M’%JJ:ﬁ\Eﬁﬁm DEZETH
2,
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i
/o, BERGEMEAS ISRRFRINDITHHORIICL > TRED Z 06, Rl EEIX TS

EHETH5,

JFAfiEE BRI, BIZTEREHEENS DRMDIED AMAIZL > T, BREL T 2R M % 1Z K
T 5 EWVIREHIRERHIEZRUTOBITEX R, U723 > T, TOENME TUY EL /D
DEBRFIFETANIRRING, 28, FEMEENHEFIN-ZLIE, EDEEDFTEE
IFS5NTWS VE BEIZHOSN TV,

12.4 547940 ARFT120T

FAT7H A2 aAAT1 7 (LCC: life-cycle costing) &, H 5 FEDREERED S, B
. e 2. Ik5e. IR T.EEETO, BROEEEEERII7Y1 7)) CRETIR
fliz5tETEHIETHD, LMo T, KFHHAMIMRD TRRDAHEMENH D L WRHETH
2,
FEIRAR AT, R EEMATE EITHIE T 5L E 2 650, BEEIVE S TR 4 2R
fiNEENTNS, HIZIX, EFRIE->TIE. WERBBNEKRTH S, /2. BE TIXREIC
BH 3R L > THREBIAMEALTWS,

Bz, M R0ELEERZ T TR, BERAICRETES5AM7Y42)V-AARNEH D LITIE
BLRITNUIRSZ2W, Fle LT, BEIEDOBERERX, TLVEDBEEER KUV YA 7IIVERE
NEITFEND,
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F13FE BREBRIVATLERET

ERIERR
13a. ERP & XBRL OMfZE % HHTX 5,
13b. AT RPA DIHERZHATE D,
13c. BRI ATLREIE TR EBNEIENTED, /2, TOREHNHLVEBZ

MATE S,

13.1

A 1—5 g%

1946 #HEFDIALE2a—&ENIAC 525 CRE)
1950 4% v a—&DZRAFEA
1960 [BHRIE L SFRT XAHUTFAE & LGB
1964 IBM360 #% XX 2 T L—2L (KB B DEARE
1970 R AV51V - VAT LDER XESEERITHIEHE & (1175
1982 NEC PC-9800 vV — X352
XNV T2 DEFEFHDEGES, MS-DOS HVFE FDIEEIZ
1987 EPSON PC V) — X%5% XPC-9800 =) —XD 5 Huf
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